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Budget Process

e “Norma

* Year in Review: Budget Rollercoaster
e FY 2022 Budget
e Federal Stimulus Funds
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Prepare for Next Budget FirstRevenue Estimating
Seprember thru January Conference
MidJanuary
Budget Governor’s Budget
Implementation Recommendation
July-September Late January/Early-February
(March if New Governor)
Governor Subcommittee

Review/Signature Deliberations

Mid-June M i c h i g a n ,S Februarythru April
Conference Committee B u d g et Appropriations

Action Committee Review

Late May/Early-June P r 0 c e s s April

Set Budget Targets ; ;
Mid-May/Late May First Honl;?; ::;}r?"r Action

SecondRevenue SecondHouse
Estimating Conference Committee Deliberations
Mid-May SecondHouse Floor Aprilthru May

Action Mid-May




Budget Timeline 2020 étgudgetofﬂclel
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July: After extensive September:
February: April: Congress negotiations, Governor Following additional
Original FY 2021 passes the Paycheck issues Executive Order negotiations,
Executive Protection Program to reduce budget, with Legislature adopts
Recommendation and Health Care associated budget and Governor signs
presented to Enhancement balancing actions balanced FY 2021
Legislature (PPPHCEA) adopted by Legislature budget

> @ @ - - - - - -

March: COVID crisis May: Consensus August: Special revenue December: Congress
and impact on Revenue conference revises passes Coronavirus
state revenues Estimating revenue estimates Response and Relief

becomes evident; Conference (CREC) upwards; administration Supplemental
Governor issues publishes official informally revises FY Appropriations Act
directives regarding forecast of 2021 Executive (CRRSAA)
state hiring and projected Recommendation to
spending freezes; reductions in state balance with revenue
Congress passes revenues estimates

CARES Act p
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June: House passes HB 4410,

~ January: CREC generally a baseline budget for
significantly increases state departments, and 4411, a
revenue estimates for March: Congress FY 2022 School Aid budget.
all three fiscal years passes the Senate adopts School Aid
including the one just American Rescue budget but goes on summer
ended, leaving a large Plan Act (ARPA) recess before finalizing the rest
starting balance of the state budget
> @ - O - - -
February: FY 2022 May: CREC increases September:
Executive FY 2021 revenues by
Recommendation another 2 billion and *FY22 Budget

negotiations
finalized

e Congress debates
Infrastructure Plan

presgnted to FY 2022 estimates by
Legislature another billion



Revenue Change from Jan. 2020 Forecast étggofﬂ!l!
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General Fund and School Aid Fund Combined Revenue
Compared to January 2020 Estimates

(Values in Billions)

- 2502501

2020 2021 2022
May 2020 ™ August 2020 ™ January 2021 ® May 2021

Source: Treasury Office of Revenue and Tax Analysis



FY 2022 Budget

 Total budget $69.9b, up 13%
* General Fund $11.8b, up7%
 School Aid Fund $17b, up 7%

Total Budget by Source

GF/GP
17%

Federal
43%

Other State Restricted
16%

school Aid ek Local/Private
23% 1%




FY 2022 General Fund Budget é&gmﬂﬂ!
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General Fund: About 80% of GF/GP appropriations fund health care, the protection
of vulnerable children and adults, public safety, and education-

Total General Fund by Category

Public Safety

529 Higher
Education
11%
All Other
Health & Departments
Human 21%
Services

46%

Total: $11.8 billion 8
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FY 22 Major Investments

The FY22 Budget includes the following investments :

Infrastructure

mmm Water and Environment

e Local Bridge Bundling (5196m)
¢ High Water and Resilient Infrastructure ($14m)
e Dam Safety Emergency Fund ($19m)

e Contaminated Site Cleanup ($S20m)
* PFAS and Emerging Contaminants Grants (S14m)
e Emergency Drinking Water Fund ($15m)

e Public Health

mmm COmmunity Services

e Direct Care Worker Wages ($100m)

* Behavioral Health Improvements (5118m) e Revenue Sharing — 2% Ongoing revenue increase
e Programs to address Racial Health Disparities (515m) e Public Safety Personnel Recruitment and Training($5m)

mmmm  Opportunity

= Justice Reform

¢ Reconnect ($55m)

e Futures for Frontliners ($25m)

e Child Care (S1.4b)

e Community Revitalization Program ($100m)

e Michigan Indigent Defense ($31m)
* Raise the Age (529m)
e Clean Slate (S20m)




Budget Stabilization Fund StsateBBgofﬂ!J!

FY22 Deposit of S500 million represents the largest deposit in history, and the balance
surpasses 5% of combined GF and SAF revenue for the first time in over 20 years.
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Major Federal Stimulus Funds StsateBBQOfﬂ!J!

CARES Act — March 2020 — nearly S6 billion to state of Michigan

$890 million in Food Assistance Program (SNAP)

5480 million for K-12

S450 million Federal Emergency Management Agency (FEMA) funds and direct health response

$230 million in food assistance, primarily National School Lunch program

$3.1 billion State Coronavirus Relief Fund, somewhat discretionary

PPPHCE Act — April 2020 - $340 million

$315 million for COVID-19 testing

CRRSA Act — December 2020 — over $5.0 billion

$2.1 billion in Food Assistance Program (SNAP)
$1.8 billion for K-12

S$660 million Emergency Rental Assistance
S665 for COVID-19 testing and vaccines

$290 Child Care Development Block Grant H



Major Federal Stimulus Funds StsateBBQOfﬂ!J!
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American Rescue Plan Act — March 2021 - $14 billion

e 5$6.5 billion in State Fiscal Recovery Funds, somewhat flexible source
e $3.8 billion for K-12

e S700 million Child Care Stabilization Grants

e  S$440 million in Child Care Development & Block Grant

« 5765 million Emergency Rental and Homeowner Assistance

e 5300 million for COVID-19 testing in schools

e 5100 million for COVID-19 vaccines
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ARP State Fiscal Recovery Guiding Principles StsateBBQOfﬂlLl
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Pandemic: How does the proposal address issues created by or exacerbated by the COVID-19 pandemic? J

Does the proposal address a change in societal opportunity and/or eliminate disparities/gaps in outcomes
for underserved and underrepresented populations? )

Transformational: What is the opportunity for transformation and/or social change for Michigan’s residents?

Does the proposal leverage additional resources from the private, public, and/or philanthropic sectors?
Leverage: How can we work with local units of government to combine state and local ARP funds through match or
through regional efforts?

Sustainability: How sustainable is the proposal? Will it require ongoing support? What is the potential return on
investment?

How effective would the proposal be in solving a defined problem? Does it use techniques that are highly
likely to achieve the desired outcome? Does it clearly define how success will be measured?

Efficacy:

Implementation: How much support does the proposal currently or likely will have? Is there capacity to implement it now?
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