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Introductions:

- Roger Bergman
- Robyn Afrik

Purpose of Diversity, 

Equity & Inclusion 

(DEI)

Leadership Lessons

- Relationships 
- Competencies
- Commissioner Role
- Q & A



First Impressions



The Ottawa County Board of Commissioners 
has established the following VISION 
statement:

BELONGING in Ottawa County

“Where You 

Belong”



Key Definitions

Diversity

Belonging

Inclusion

Equity

• Diversity is the representation
• Measured through numbers
• Tracked by race, gender, sexual identity, age, education, or economic background. 

• Belonging is the ongoing culture created to have all people feel welcome across 
difference. 

• Manifested in the relationships, in conversations, physical space, and written word.
• Belonging is the emotional outcome that people want in their organization - Christianne 

Garofalo  

• Inclusion is the participation, a behavior.
• Achieved when diverse populations are involved in decision-making that impacts the 

policies and practices of the organization. 

• Equity requires the examination of structures & systems that have traditionally 
impacted disparities of historically underrepresented groups.

• Equity prioritizes D&I.
• Equity is different from Equality.

Definitions provided by Dr. Darnisa Amante, President / Co-Founder of D.E.E.P



Litmus Test: How do you know?

Business & 
Community = Talent

Businesses 
attract
talent 

Companies 
retain
talent 

Attract + Retain= 
Human Capital



Shift from Blame – Shame – Guilt

To Future Prosperity

It’s not just the “Right Thing to Do”

Safe & Healthy Communities

Focus for
DEI



Relationship Lessons

BEGIN CONTINUE IMPROVE



D&I Guidebook

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


Leadership
Responsibilities

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


Infrastructure 
for Success

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


5 Key Competencies 
of a D&I Practitioner

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


Aligning the 
Big 5 to D&I

• 
Approachable 
• Empathetic 
• Humble 
• Nurturing 

• Patient 
• Flexible 
• Collaborative

• Resilient 
• 
Vulnerable

• 
Passionate 
• Driven 
• 
Courageou
s

• Self-motivated 
• Self-aware 
• Discernment 
• Resolve 
• Determination

• Curious 
• 
Innovative 
• Authentic

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


Types of Bias

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


D&I Self-
Assessment

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


Action Plan

http://www.talent2025.org/uploads/files/DI-Guidbook.v1.5C.optimized.pdf


Diversity, Equity, and 
Inclusion work would 
not be possible without 
a supportive group of 
Commissioners. 
Through their 
involvement, dedication 
to learn, and leadership, 
we have been able to 
successfully begin the 
process of 
operationalizing DEI 
work within the County. 

Chair 
Roger Bergman
District 10

Vice Chair 
Matthew Fenske
District 11

Francisco C. Garcia
District 1

Joe Baumann
District 2

Doug R. Zylstra
District 3

Kyle J. Terpstra
District 6

Randall J. Meppelink
District 5

Allen Dannenberg
District 4

James Holtvluwer
District 7

Greg J. DeJong
District 8

Philip D. Kuyers
District 4

The Commissioner Role



http://www.youtube.com/watch?v=C5mHs2jRC_0


Question and Answer




