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AGENDA

• POTS, PRIs going away

• how we got here

• how this affects you

• questions to consider
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POTS, PRI

POTS - Plain Old Telephone 
Service

Used for faxes, alarms, fire 
panels, elevators, remote sites 
(e.g. campgrounds, animal 
control)

PRI - 23 x POTS, connects to 
phone system
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POTS AND 
PRIS ARE 
GOING AWAY



VOIP IS UP, POTS ARE DOWN
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HOW WE GOT HERE

2007

Smartphone growth (first iPhone released 
2007, residential market begin to“ cut the 
cord”

2012

Hurricane Sandy causes $70B in damage, 
Telcos shift to VoIP to avoid rebuilding
Central Offices

2015

Majority of Americans don’t have a 
landline

2018

POTS, PRI expense significant increases in 
off contract rates

2021

Majority of Telcos announce 
decommission or significant increase in 
PRIs
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SAMPLE FOOTER TEXT

WHAT’S NEXT

• SIP, Hosted VoIP replaces PRI

• Cellular replaces POTS
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QUESTIONS TO CONSIDER

PRI
• Will there be any hardware upgrades you need to purchase?

• Will this plug into the current phone system without any 

changes?

• Will a Session Border Controller (SBC) be needed (firewall 

for voice calls over IP)?

• Will you need more static IP addresses?

• How much bandwidth does each talk path require?

• Will you need to move fax machines off the phone system?

• Is this compliant with E911, Kari’s Law and RAY BAUM Act?

• What if I have Hosted VoIP or phone service is in the Cloud?

POTS
• Is there a cellular alternative without changing 

equipment?

• Where will the power come from for the phone 

line?  

• If it has a battery how much does it cost and how 

long does it last?

• Can you get a clear cellular signal where the 

equipment is?

• Can you use eFax or still need a physical fax 

machine?

• Do you need to purchase redundant Internet 

service?  
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WHO CAN HELP

CURRENT TELCO

• Knows your current 

services, contracts

• Knows decommission 

dates of legacy services 

• Commissioned to renew 

contract

PHONE SYSTEM 

VENDOR

• Knows your current 
hardware

• When we have design 
ideas, we’ll show them to 
you right there. 

• Commissioned to maintain 
or replace equipment or 
services

INDEPENDENT 

CONSULTANT

• Knowledgeable of the 

industry

• Vendor neutral

• Paid out of project or 

shared savings model
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MICHIGAN ABILITA

Paul Anker

Northville, MI

Dan Aylward

Dewitt, MI

Endorsed by MAC since 

2007 to help Members 

reduce costs, telecom 

headaches
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THANK YOU

Dan Aylward

888.910.2004

dan.aylward@abilita.com abilita.com
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