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Reimagining Local Government:
How Al Technology is Transforming the
County Operations Landscape

Oct 3, 2023
Michigan Association of Counties — 2023
Annual Conference

Rita D Reynolds, CIO
NACo
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Introductions
« CCAP Experience — 20 + years
« NACo — July 1, 2019

« Background
— Database Development
— Software Programs

— Technology Strategy
Rita D Reynolds, CIO — NACo Tech Xchange and county
NACo IT leader engagement
* Free Time
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Technology History
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The Future(is Here Now)
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The Future(is Here Now)
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https://www.naco.org/resources/signature-projects/artificial-intelligence-exploratory-committee

A brief history of Al ©

1950s

Artificial Intelligence

the field of computer science that seeks to create
intelligent machines that can replicate or exceed human
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Machine Learning 1959

Machine Learning

subset of Al that enables machines to learn from
eX|st|ng data and i improve upon that data to make
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2017

Deep Learning
a machine learning technique in which layers of neural
networks are used to process data and make decisions.

Artificial Intelligence

Deep Learning

-
2021

Generative Al
create new written, visual, and auditory content given
prompts or existing data.
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A brief history of Al at NACo “©

Nov, 2023

Generative Al
ChatGPT is introduced to the world.

Artificial Intelligence

. . Jan, 2023
Machine Learning NACo Tech Brief on ChatGPT

subset of Al that enables machines to learn from
existing data and improve upon that data to make
decisions or predictions.

May, 2023

Deep Learning NACo Forms Al Exploratory

Committee

a machine learning technique in which layers of neural
networks are used to process data and make decisions.

(

First In Person Meeting of NACC

Exploratory Committ
Microsoft and CAl present current environment of

- generative Al — benefits, challenges, approach
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The Future (is here now)

“We recognize both the potential benefits and risks
these tools enable,” Newsom said in a statement
accompanying his order. “We’re neither frozen by

the fears nor hypnotized by the upside. We're taking

a1 — 9 1 TI1U ADDI10OAdlCl L a vOIrid-

Gov. Gavin Newsom, California
California issued an executive order on
Sept 6, 2023
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The Future (is here now)

Benefits are Significant, life changing
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Q Q

Text Text Text Paraphrase  Search
generation Q&A summarization extraction rephrase
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Code Image Image Audio Video
generation generation classification generation  generation
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| The Future (is here now)

What can these

new Al services
do?

(" Natural language chatbots: everything from
customer service to personalized tutoring to
training for suicide prevention counselors.

(" Advanced search capabilities: searching
not just for links, but for answers.

(" Generate text: emails, draft legislation,
contracts, screenplays.

(“" Real time translation, transcription, analysis,
and summaries of content (audio, video, text).

-

Image recognition and generation.
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| .The Future (is here now) ©

Recently a New York

attorney representing a
client's injury claim relied on a
conversational chatbot to
conduct his legal research.
The federal judge overseeing
the suit noted that six of the
precedents quoted in his brief

were bogus . .
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https://www.morningbrew.com/daily/stories/2023/05/29/chatgpt-not-lawyer?mbcid=31642653.1628960&mblid=407edcf12ec0&mid=964088404848b7c2f4a8ea179e251bd1&utm_campaign=mb&utm_medium=newsletter&utm_source=morning_brew
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The Future (is here now)
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The Future (is here now)

Microsoft's Al principles

e &

Reliability Privacy &
Fairness & Safety Security Inclusiveness

Transparency

Accountability
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| . The Future (is here now)

Would you put
this in a memo
to all staff?
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NACo’s Al Exploratory
Committee
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The Future (is here now)

The Hype Cycle
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As of August 2018

Innovation il Trough of Slope of Plateau of
Trigger ISR Disillusionment Enlightenment Productivity
99 Expectation: g
time

ID: 370163 © 2018 Gartner, Inc.
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Thank You THERE'S A REASON
_ the windshield is so much bigger
Questions? than the redr view mirror

Rita Reynolds, CIO, NACo

rreynolds@naco.orq

WHERE YOU RE HEADED
IS much more important
than what you've left behind
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