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Small Business 
Needs People

People Need 
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Place Needs 
Small Business



We're short on people
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November 2001

30 jobseekers for every 10 openings
November 2022

7 jobseekers for every 10 openings

Job Openings and Labor Turnover Survey (JOLTS)

Jobseekers per Opening at Historic Low
Jobseekers per Job Opening, Michigan (2000-2022)



55%

59%

63%

67%

71%

J
a
n
-7

6

A
u
g
-7

6

M
a

r-
7

7

O
c
t-

7
7

M
a

y
-7

8

D
e

c
-7

8

J
u
l-
7

9

F
e
b

-8
0

S
e
p
-8

0

A
p
r-

8
1

N
o

v
-8

1

J
u
n
-8

2

J
a
n
-8

3

A
u
g
-8

3

M
a

r-
8

4

O
c
t-

8
4

M
a

y
-8

5

D
e

c
-8

5

J
u
l-
8

6

F
e
b

-8
7

S
e
p
-8

7

A
p
r-

8
8

N
o

v
-8

8

J
u
n
-8

9

J
a
n
-9

0

A
u
g
-9

0

M
a

r-
9

1

O
c
t-

9
1

M
a

y
-9

2

D
e

c
-9

2

J
u
l-
9

3

F
e
b

-9
4

S
e
p
-9

4

A
p
r-

9
5

N
o

v
-9

5

J
u
n
-9

6

J
a
n
-9

7

A
u
g
-9

7

M
a

r-
9

8

O
c
t-

9
8

M
a

y
-9

9

D
e

c
-9

9

J
u
l-
0

0

F
e
b

-0
1

S
e
p
-0

1

A
p
r-

0
2

N
o

v
-0

2

J
u
n
-0

3

J
a
n
-0

4

A
u
g
-0

4

M
a

r-
0

5

O
c
t-

0
5

M
a

y
-0

6

D
e

c
-0

6

J
u
l-
0

7

F
e
b

-0
8

S
e
p
-0

8

A
p
r-

0
9

N
o

v
-0

9

J
u
n
-1

0

J
a
n
-1

1

A
u
g
-1

1

M
a

r-
1

2

O
c
t-

1
2

M
a

y
-1

3

D
e

c
-1

3

J
u
l-
1

4

F
e
b

-1
5

S
e
p
-1

5

A
p
r-

1
6

N
o

v
-1

6

J
u
n
-1

7

J
a
n
-1

8

A
u
g
-1

8

M
a

r-
1

9

O
c
t-

1
9

M
a

y
-2

0

D
e

c
-2

0

J
u
l-
2

1

F
e
b

-2
2

S
e
p
-2

2

68.8% (Jan. 2000)

59.9% (Dec. 2022)

-721,000 participants

since Jan. 2000

-97,200 participants

since COVID

Local Area Unemployment Statistics (LAUS)

Michigan

Decades of Decline: State’s Labor Force Participation
Labor Force Participation Rate (16+), Michigan (1976-2022)



721,000
MICHIGAN

Fewer participants since January 2000
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Current Population Survey (CPS), Subnational Estimates

Declining Participation in Every Age Group, Except 55+
Change in Labor Force Participation by Age Group, Michigan (2000 v. 2021)
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Why this is Critical for Michigan

Negative net 
migration

Births not 
keeping pace

Workforce is aging 
and retiring



Substance Use

44%
of decline in prime-age male 

participation 
due to opioids

700,000
likely still employed with a 

substance use disorder

$8,817
average annual cost per 

employee with an 
untreated SUD

Formerly 
Incarcerated

2-3 million
Michiganders with a

criminal history

13%
lower turnover rate

540,000+
out of workforce

Child Care

1 in 5
out of workforce with 

children under 18

2x
poverty rate 

per additional child

Disabilities

2x
lower turnover rate

40%
labor force 

participation rate

950,000+
out of workforce

130,000+
single parents 

out of 
the workforce

478,000
married parents 

out of 
the workforce



Restoring Labor Force 
Participation: What’s Possible

Michigan
+720,000 participants

+22.1B in economic activity (earning median income of $30,723)

+$941M in tax revenues

+14% fewer in poverty

+2x current job openings



People need place
Housing, Connectivity, and Education



Supporting MSHDA's 
Statewide Housing Plan

MICHIGAN STATEWIDE HOUSING PLAN



Address Critical
Housing Needs

50+

MICHIGAN STATEWIDE HOUSING PLAN



Investment for “Missing Middle”: 
$100M over 3 Years

MICHIGAN STATEWIDE HOUSING PLAN



Framing the Plan: 
Principles and Priorities
Principles

Inclusion

Human-
Centeredness

Housing as a Social 
Determinant of Health

Equity

Community

Priorities

MICHIGAN STATEWIDE HOUSING PLAN



Importance of
Home Ownership

1. West Virginia
2. Maine
3. Minnesota
4. New Hampshire
5. Vermont
6. Delaware
7. Alabama
8. South Carolina
9. Indiana
10. Michigan

Michigan is a Top 10 State for 
Home Ownership

MICHIGAN STATEWIDE HOUSING PLAN

• Many small businesses 
are started in homes

71.7%
home ownership 
rate in 2021



Connectivity is a critical 
infrastructure need
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WHERE IS THIS 
WORK 
NEEDED?
• RURAL COMMUNITIES
• URBAN CENTERS
• SMALL TOWNS
• VAST OPEN SPACES
• EVERY CORNER OF 

OUR STATE



Household Connectivity Challenges, 2019



Unserved Areas



Historic Federal Investments



Launch Michigan
Pillars for Change
Reinvention: 
Michigan must reinvent its 
schools into a dynamic
network of learning 
opportunities that help all 
our young people perform at 
their peak capacity, no 
matter where they come 
from or what their unique 
backgrounds and learning 
needs might be.

Resources: 
The supports and opportunities 
we’ve described above aren’t free. 
All the opportunities and 
expectations in the world don’t
matter if we’re not providing the 
dollars to make sure they 
get done -and done well.

Responsibility: 
We want to build a new 
system that puts children first, 
with every single individual, 
organization and agency 
taking responsibility for their 
support of children. The 
Framework looks at ways to 
streamline structures and use 
data more effectively to 
a variety of ends.

Share Link: https://www.launchmichigan.org/framework



Reinventing Michigan's Education System

17.7%
Approximately 

17.7% of MI 

residents are now 
aged 65 or older.

35th
MI currently 

ranks 35th in 

U.S. educational 

attainment.

MI's manufacturing 

sector employs just 13% 

of our population, down 
from 36% in 1970.

13%

Our state is growing

smaller, older, poorer 
and less prepared.



Reinventing Michigan's Education System

3 in 10
Just 3 in 10 MI 

educators would 

recommend 

education as a 

career field.

45%
In 2021, 45% of MI business 

leaders told Launch finding 

well-prepared workers is a 

"very big problem" in their 
organizations.

65%
Of MI voters 

believe our state's 

schools are 

underfunded.

41st 39th

33rd 35th

In 4th Grade 
Mathematics

In 4th Grade 
Reading

In 8th Grade 
Mathematics

In 8th Grade 
Reading

in the U.S. in 2019

Michigan student performance 
on the National Assessment of 
Educational Progress ranked

13.3%
MI per capita income has 

lagged the nation for nearly 20 

years and is now 13.3% lower 
than U.S. per capita income.



Any questions?
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