


About us

1,600 acres
Nine parks
Smallest: 7 acres

Largest: 505 acres







About us

e 33% self-funded (2023)

* Expenditure per capita: $6.48

* NRPA peer group
* Lowest quartile: $14
* Median: S34
* Highest quartile: S57

e $1.11m capital grants (2023)




County / City

* County

* Open space

* More trails

* Fewer amenities
Fewer buildings

More likely to include
campgrounds, golf courses,
marinas, airports,

* City

* Traditional park settings and
amenities

* More and smaller parks
 Embedded in neighborhoods
* Programming heavy



* Something you have to offer

The past



The past

e A financial drain




The past

* The place with the sketchy
playground
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H eg lth an d o 83% percent of respondents agreed that it is important to
have access to indoor and outdoor recreational areas,

we un ess classes and activities to lead a healthy lifestyle.
o June 2023 NRPA Park Pulse survey

drivers



H eg lth an d o 93% percent of respondents indicated that their mental
health was improved by services offered by local park and

we lln essS recreation professionals and agencies
o June 2021 NRPA Park Pulse survey

drivers



Health and
wellhess
drivers

o GTRCF 2023 Youth Wellness Initiative

o 14 student researchers; 5 NMI| counties

o 530 student respondents; 20 different 5-county high
schools

o 11 recommendations



GTRCF 2023
Youth

Wellness
Initiative

Stressors and De-Stressors

School, schoolwork/grades and crowds are stressful for most. Nature, friends and
family tend to alleviate stress.

Situations That Generally Make You More or Less Stressed

‘ B Much Less Stressed | A Little Less Stressed ~ No Change A Little More Stressed B Much More Stressed ‘

I Outside in nature 28% 15% 2886 I
With my friends 29% 17%  7%%
At home with my family 25% 17% |65
On social media 16% |65
Thinking about the news of the world 31% o 16%
In crowded places o 28%
Thinking about schoolwork and grades /4% 11% 37% S %
At school I 7% 20% 40% S 3%
O‘I% Zﬁll% 4(;% ﬁ[l}% 86% 1OI0%

Question: Do these situations genemHy make you fee{ more or less 2023 Grand Traverse Regional Community Foundation, Youth Wellness

stressed? If any of these don’t apply, answer “no change.” Initiative Survey: 530 Respondents




GTRCF 2023
Youth

Wellness
Initiative

Student Recommendations (cont.)

The following recommendations were developed by YWI students in response to
research findings (continued):

6. Therapists/counselors/psychiatrists should teach students specific emotional
regulation and organization techniques they can use when navigating
different situations regarding their mental health. This could be done in smaller
groups of students at a time so that they feel more comfortable,

7. Teachers should take advantage of the positive impacts that nature can have on
mental health and try to incorporate the outdoors and possibly field trips as
much as they can into course curricula.

8. Schools and student groups should establish outdoor excursion clubs where
people can get together to go on hikes or do other outdoor activities.

9. Schools should increase the number of tables, benches, and other seating
spaces outside to encourage students to use courtyard spaces in free time.

10.Schools should create or expand safe areas such as “chill spaces” where
students can go if they need to relax and decompress.

11.Schools should experiment with a school buddy system so that
students have at least one other student within their school providing
support. S




Climate change
and environmental
resilience

o Sixin seven U.S. adults
expressed support for their
local park and recreation
agency’s environmental
initiatives.

o April 2023 NRPA Park Pulse poll




Climate change
and environmental
resilience

o Lower heating costs

o Stormwater uptake

o CO2 uptake

o Air pollution uptake




* Reduce peak stormwater flows 10-20%

Reduce the need for stormwater retention and drainage systems

Trees can...

A large deciduous tree can intercept 760 gallons of rainwater

* 10% increase in tree cover can lower surface temperatures 2-4 degrees



Tourism

o People seek out park and
recreation amenities — such
as beaches, parks, trails and
secluded and relaxing places
— when choosing a vacation
destination.

o August 2017 NRPA Park Pulse poll




Tourism

o More than nine in 10 U.S.
adults find park and recreation
summer activities create fond
memories.

o August 2021 NRPA Park Pulse poll




NRPA PARK PULSE

Parks and Recreation Provides

Opportunities for Older Adults

More than 9 in 10 U.S. adults want their local park and recreation S O C i a | e q u i ty a n d

agency to provide activities for older adults. Top activities include:

accessibility

* Nearly nine in 10 adults U.S. adults
look to their local park and recreation
agency to take the necessary steps to
ensure everyone in their community
feels welcome

e

Educational opportunities

According to the 2023 NRPA Agency Performance Review (nrpa.org/APR), 77% of park
and recreation agencies provide programs specifically for older adults.

NATIONAL RECREATION
AND PARK ASSOCIATION

Visit nrpa.org/ParkPulse for more information.



Social equity and
accessibility

* Walkability and parks = desirability
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DRAGON
o

TRAIL SEGMENT

10

ORANGE




Michigan’s
Dragon Tralil

DRAGON
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* 45-mile mountain bike trail

I\/Iichigan’s Surrounds the Hardy Dam
Dragon Trail

 Jointly managed by Newaygo and Mecosta Counties

* Volunteer agreement with West Michigan Mountain
Biking Alliance



Trail counter data from Placer.ai

Michigan’s
Dragon Trail

Non-local day and overnight and local day visitors
2022-2023 = 26,857 visits
$2,404,504 local spending



Attraction

o Parks, trails and playgrounds are
three of the top five most
important community amenities
requested by people seeking or
building new homes

o National Association of Realtors

and National Association of Home
Builders




Attraction

o Six in seven respondents
indicated that they seek high
quality parks and recreation
amenities when choosing a place
to live.

o NRPA 2023 Engagement With Parks
survey




Attraction

o 93% of respondents indicated it
is essential that their local
government acquire, construct
and maintain local parks, trails
and green spaces near bodies of
water to protect natural
resources in their community.

o NRPA’s 2019 Engagement with Parks
survey
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e Quarterly price trends

Wales

* Single-family homes

e 2000 to the second quarter
2016

— 506 Waest — 506 East Chicago

e Across Chicago, and in 606
East and West within a half-
mile of The 606



Price change since 2000

Bubble peak to current
Recovery from bottom

Since Groundbreaking (2013 Q3)

since Trail Opening (2015 Q2)

Chicago’s 606
trail
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Quarterly price trends

Single-family homes

2000 to the second quarter 2016

Across Chicago, and in 606 East and West within a half-mile of The 606
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How Much Impact Do Parks Have on Property Va'u

March 26, 2020, Department, by John L Crompton, Ph.D.

Financa for tha Field

The Board of Commisstoners of Central Park In thelr annusl
theough 1B72 were the first bo atbernpt to answer the guestion

parks have on property walues. Subsequently, many other stud
viewed theough today's lens, thedr results wese naive and uncon.

reseanch tools availlable to them were relathely pimithve

, Wi in poparty vikal Around the start of the new millennium, five ey methodologicl o
. vk o ushesed In 3 new era of sophisticated studies: (1) research models b
e robust, o they could Incorporate many more explanatory varables; |,
Mt o e tools were more sophisticabed, so more of the potential factors bkely o
T == property's value could be controlied: {3) rrut-lsting services’ electronk

became availshle, so sales values rather than assessed walues could be
Geographic Information Systerms enablsd distances betsssen residential
and parks 1o be measured along street networks, rather than only by stra,
and (5} electronic mapping meant resesechers no longer had to physically
o measure distances and determine acess, so sample Szes could be Erge

= CREtacD o Palk ——s Impact of Distance from a Park on Sales Price
In @ recent artidke in the: Jowmal of Letsure Research, Sarah Nicholls, 2 profess
department of business at Swansea University’s Schoal of Management, and
reviewed 33 studies published in peer-reviewed publicaiions during the ness
millznnium, which mezsured the impact of distance from a park on the sales p

i thoan
park v
Cootawawn i jrogunty vilu

atributabie Lo Netsnce Lo
inisociinad with e park

a residence. The review revealed six insights, comprising:

Direction and Magnitude of Impact. In all but thiee of the 23 studies 2 positive peemium emenged. The magnitude of the premium reported In
each shudy was assigned to one of thiee categories: lower than 4 percent, 5 percent to 9 percent and 10 percent or higher

Approsmately the wme number of premiums were descfisd into each ctegory. This lsd us to conclude that = premium of 8 pescent to 10 peo
on property values abutting or fronting 2 passive park In urban ermviconments |5 2 reasonable: sEring point guideline for developing estimates.

In the three analyses where parks had efther no Significant Impact on sales price or a significant negative Impact, the unexpected findings were

attributed to nolse, congestion and reduced privacy being suffidently disharbing to adjscent property owners that they outwelghed the posithe
amenity value assoctated with being diose to 3 park.

Range of the impact. There was reasonable consensus amaong the studies that parks had 3 substanital Impact vp to a3 disnoe of 300 o 600 feet
For community-sired parks messuring more than 40 ames, the influence range tended to extend out to 2,000 feet, but after 500 feet the: influenc
wias relatively small.

Potential downsides of Iving adjacent to a park. A majority of studies confirmed that premiums wese Inear; Le., they generally were highest for
properties closest to 3 park and influence dechined with distance. However, In some cases, homes adjacent 1o a park did not show the: highest
premium, because the value of locating next to It was outweighed by negative factors — such 2= congestion, street parking, tter and vandalism,
riotse and Intrusive: ballfisld Ights.

The Impacts of different types of parks are different. Premiums wene imvariably more positive when properties were dose to passhve rather than
active parks; and proaimity to waber arezs and Immediate adjacency to golff courses transkaited Into higher premiumes, while prodmity to cemetesie:
sometimes, resulted In negative premiums.

The size of the park matters. All els= being equal, the lamger the size of 2 park, the higher the premium is oy to be. This may be partially
explained by larger parks having more buffers to Insulate proxmate residents from potential regative faoiors

Premiums assoclated with multifamily or small-iot properties were higher than those aconuing to single-family or lange-lot properties. For m
whio Ive In single-family homes, badkyands are 2 prefered subsiitute for amenites offered at public parks since they often contain kems, sudh 2
platyground equipment, dedees, barbegue facilities, beskethall hoops, et In contrast, those Iving In muhifamily compleses ladk such amenities 2
corsequently, are prepared 1o pay a higher percentage premium for dose access to thern.

Concheslons
Results from the 23 reviewed studies vaned widely, because the context of each park is unique. Corseguently, these generalizations should
viewed as ‘points of departure, and it should be recognitzed that they may not consistently apply In the context of a partodar park.

Figure 1 summarizes the generalized results. It recognizes both positive and negative Impacts on peopesty values ane possible. Its upper he §
pasitive premiums assodated with proximity and recognitzes that they are likdy o dedine 2= distanos from a park increases. The: lower b ilf
that any negative Impacts are: lkely to be imited io properties dose to 3 park, and these will dedine mone mpidly than posithve mpacts ar
frorm the park Inoeases — Le., the positive curve extends: for a gresiter distance and s liksly t© be fatter than the negative asve.

A large majority of studies reported results that were best charactenized by the 's" or b7 tracks of the figure; Le., the magnitude of the or
premium decreased with Inceased distance. However, there were several analyses that reflected the c tradk, indicating that propert 57
adjacent to 3 park, sometimes, experienced nulsnces that nullified the amenity value. Furthermore, only thiee of the 22 studles /e ot
Insigrificant or negative Impacts charactertzed by tradk 'd!

John L. Crompton, Ph.D., is @ University Distinguished Professor, Regents Professor and Presidentiol Professor for Teoching Excel o
Deportrment of Recreation, Park and Towism Sclences of Tees ARM Universiy and an efected Councilmember for the Cieyof Or - go

How much i
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30 of 33 studies
identified a
positive trend
with an 8-10%
premium

mpact do parks

Passive parks
= higher
premium

nerty values?

Larger parks
= higher
premium



Physical activity in Metroparks Metroparks provide

Huron-Clinton
Metroparks

* Adding much more than home
value

Metroparks raise the value of nearby homes by

$68.0 million

and increase property tax revenues by
$903,000 per year







Funding

Demonstrating value
Communication

Valuing our existing assets
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Parks and Recreation

GRAND TRAVE

IN THIS ISSUE

02 | About Us

03 | Dugout Project
04 | Park Amenities
05 | Build your Garden

06 | Find a Park

07 | VASA Bike Park

08 | Paddling Film Fest
09 | Restore Nature

10 | Spring at Central Y
11 | Summer Bike Camp

GET YOUR
POWER ISLAND
CAMPSITE!

The jewel of Grand
Traverse Bay's West
Arm opens for camping
on May 24.

Reservations available
at www.gtcountymi.gov/
parks

CONTACT US

Grand Traverse County
Parks & Rec

1213 W. Civic Center Drive
Traverse City, M1 49686
231-922-4818
www.gtcountymi.gov/parks

COUNTY

SPRING 2024 [SSUE 3

Share the word
* Quarterly
e Distributed at 60+ locations

* 100% advertising supported



e TV
No anonymous .
* Print

giving * Online

LIVE

JOHN CHASE
DIRECTOR OF PARKS AND RECREATION

Camp Greilick Ribbon Cutting - spm Evening News



Aging
infrastructure

* Improved planning

» Seeking grants for
capital projects




Aging
infrastructure

* Improved planning

» Seeking grants for capital
projects




Park
malntenance




* Master Site plans

* Business plans

Action Plans

e DNR Recreation Plan

* Asset management plans



Staffing

* Creativity

srasah
|
RLL) L O

* Partnerships



https://youtu.be/fXLnQKYVvno?si=XmFRa_ZeDZtwEYye

* Grand Traverse Regional Land Conservancy

* Grand Traverse Conservation District

* Northern Michigan Mountain Bike Association
* GT Bay YMCA

* Aloft Disc Golf

e SEEDs

* TART

* Norte
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The public supports
parks and recreation

* More than 4 of 5 adults says parks and recreation is
an essential government service

* 90% of US adults want their jurisdiction to fund
parks and recreation sufficiently



The public supports
parks and recreation

» 7 of 10 people said they are more likely to
support politicians, mayors, county executives,
and council members who explicitly support
parks and recreation funding




Be the bridge

* Share constituents love for parks
* Indicate heavy use of parks

* Unanimously agree that parks
provide benefits

* Critical solution provider for
preventing youth crime and
enhancing quality of life




Be the bridge

* Perceiving agencies as an important
contributor to the biggest day-to-day
concern

Economic development




Be the bridge

e QOffer a seat at the table
e Ask questions
e Continue to listen

* Hold parks accountable




John Chase, Director, _Grand"‘Tra\_/er_Se '_Cou'nty'P_arks' and Recreation

jchase@gtcountymi.gov
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