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Session Overview

2

• Technical assistance offerings & 
utilization

• Assessing impact

• MAC Annual Opioid Settlement 
Reporting Survey

• Lessons learned

• Discussion

• Questions 2
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Support Provided
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•  214 technical assistance requests since November 2022
•Over 500 unique users on the Opioid Settlement Resource Center website monthly

•  Strategic planning
•  Steering committee development and guidance
•  Ongoing meeting attendance and advising
•  Request for proposals and spend plan development
•  Meeting facilitation
•  Workplan and process development
•  Analysis and assessment
•  Transparency and optics
•  Meeting facilitation and administrative support
•  *25% of counties referred for additional free technical assistance for community assessments

•Please reach out with any technical assistance requests
• Can meet any and all needs through MAC and external providers at no cost
• If you are unsure of what needs may be, consultations are suggested



Michigan Opioid Settlement Funds Toolkit: A 
Guide for Local Spending
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The Michigan Opioid Settlement Funds Toolkit: A Guide 
for Local Spending is a roadmap for local governments 
to assist with planning for, and utilization of, opioid 
settlement funds. 

The toolkit is intended to provide direction on process 
and linkage to existing resources provided by local and 
national entities and to assist with creation of targeted 
efforts from any starting place.

Four overarching steps:
 1.) Stakeholder Engagement
 2.) Data Gathering
 3.) Determine Process Moving Forward
 4.) Monitoring & Accountability



Templates & Tools
• Webinars
• Voices of Lived Experience: Meaningful Engagement & Effective Uses of Opioid Settlement Funds
• Overdose Data in Our Backyard: Resource and Collaboration for Opioid Settlement Spending
• Planning
• Planning Worksheet Template (PDF) (Word)
• Steering Committee Development and Tips for Processing Requests for Funds Guidance 

Document (PDF)
• Steering Committee Creation Resolution Template (PDF) (Word)
• Opioid Settlement Work Plan Template (PDF) (Excel)
• Spending
• Spending Plan Template (PDF) (Excel)
• Request for Proposals and Associated Budget Template (PDF) (Word) (Excel)
• Request for Proposals Scoring Template (PDF) (Excel)
• Vendor/Contractor Agreement (PDF) (Word)
• Pass-through Entity Agreement (PDF) (Word)
• Transparency
• Annual Report Template (PDF) (Word)
• Public-facing Planning Process Document (PDF) (Word)
• General
• PowerPoint Presentation Template (July 2023) (PDF) (PowerPoint)
• Overdose Awareness Day and Recovery Month Proclamation (August 31 and 

September) (PDF) (Word) 7

https://youtu.be/rl4PjgESRXY
https://youtu.be/Zl1Y04sIVfs
https://micounties.org/wp-content/uploads/MAC-Template_Planning-Process-Worksheet.pdf
https://micounties.org/wp-content/uploads/MAC-Template_Planning-Process-Worksheet.docx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County_Steering-Committee_RFP.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-Steering-Committee-Resolution_MAC-Template-Final.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-Steering-Committee-Resolution_MAC-Template-Final.docx
https://micounties.org/wp-content/uploads/Opioid-Settlement-Work-Plan-MAC-Template.pdf
https://micounties.org/wp-content/uploads/Copy-of-County-Opioid-Settlement-Work-Plan_MAC-Template-Final.xlsx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Spending-Plan-Template_2023.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Spending-Plan-Template_2023.xlsx
https://micounties.org/wp-content/uploads/RFP-Template.pdf
https://micounties.org/wp-content/uploads/RFP-Template.docx
https://micounties.org/wp-content/uploads/RFP-Budget-Template.xlsx
https://micounties.org/wp-content/uploads/RFP-Scoring-Template.pdf
https://micounties.org/wp-content/uploads/RFP-Scoring-Template.xlsx
https://micounties.org/wp-content/uploads/Opioid-Agreement-Template-MAC.pdf
https://micounties.org/wp-content/uploads/Opioid-Agreement-Template-MAC.docx
https://micounties.org/wp-content/uploads/Opioid-Pass-Through-Agreement-Template-MAC.pdf
https://micounties.org/wp-content/uploads/Opioid-Pass-Through-Agreement-Template-MAC.docx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Annual-Report-Template_2023.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Annual-Report-Template_2023.docx
https://micounties.org/wp-content/uploads/Opioid-Settlement-Planning-Process_County-Template_2023.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-Planning-Process_County-Template_2023.docx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Presentation-Template_2023_Updated7.12.23.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Presentation-Template_2023_Updated7.12.23.pptx
https://micounties.org/wp-content/uploads/County-Overdose-Day-Recovery-Month_Proclamation_2023.pdf
https://micounties.org/wp-content/uploads/County-Overdose-Day-Recovery-Month_Proclamation_2023.docx


MAC Opioid Settlement Resource Library
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Explores principles 
and tracking, 
evidence-based 
and promising 
practices, local 
government tools, 
legal resources, 
equity resources, 
other toolkits and 
reports and 
additional 
opportunities for 
funding.



Estimated Funds
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Michigan Department of 
Attorney General - Opioid 

Settlement Payment Estimator
• *Estimated annual amounts
• Estimated state, county, city, 
and township funds

MAC Dashboard
• Estimated Totals by 
County

https://www.michigan.gov/ag/initiatives/opioids
https://www.michigan.gov/ag/initiatives/opioids
https://www.michigan.gov/ag/initiatives/opioids
https://micounties.org/opioid-settlement-resource-center/


Assessing Impact
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Opioid Settlement Principles Resource and 
Indicators (OSPRI)

Interactive Online Tool

• Tool to monitor strategies funded with opioid settlement funds to address the drug 
overdose crisis and improve public health outcomes in the community

• Assists in determining indicators related to the priorities and needs determined by 
local governments 

• Allow for understanding of the effectiveness of, and improved ability to report on, 
outcomes associated with investments

• OSPRI was developed by a working group from Vital Strategies and Johns Hopkins 
Bloomberg School of Public Health with additional contributions from Pew 
Charitable Trusts, Shatterproof, the CDC Foundation, and the National 
Association of Counties. 11

https://opioidprinciples.jhsph.edu/ospri/


Opioid Settlement Principles Resource and 
Indicators (OSPRI)
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Opioid Settlement Principles Resource and Indicators
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Opioid Settlement Principles Resource and 
Indicators (OSPRI)
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Opioid Settlement Principles Resource and Indicators
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MAC Annual 
Opioid 
Settlement 
Reporting Survey
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MAC Annual Opioid Settlement Reporting Survey 

Open through May 10

• The purpose of the survey is to gauge:
• Annual reporting information on county planning for, and utilization of, opioid 

settlement funds
• Technical assistance needs of each county

• Participation is voluntary – Survey is expected to take 15-20 minutes to complete

•Goal is it receive 1 response per county, completed by whoever is leading 
settlement planning efforts

• County governments may be eligible for a financial incentive up to $1,000 for 
participating in the survey and completing all indicated questions 

18



MAC Annual Opioid Settlement Reporting Survey 

Responses from this survey will allow for:

• Annual reporting of planning processes and spending trends 
by counties

• Guiding MAC’s technical assistance services
• Ease of access to see other county governments public-facing 

materials, including meeting minutes, websites, planning 
process documents, workplans, etc.

• 2024 report from MAC directed to county leadership on 
themes and lessons learned

19



MAC Annual Opioid Settlement Reporting Survey 

Survey contents:

• Funding information and fund sharing
• Stakeholder engagement & planning processes
• Strategies/activities funded – aligned with Exhibit E
• Optional ability to provide additional detail
• Public-facing websites or documents
• Resources utilized
• Additional support needs

20



MAC Annual Opioid Settlement Reporting Survey 

• Data will be used to 
update MAC opioid 
settlement dashboard 
(Engagement, Planning, 
Management and 
Strategies pages) and 
create a report for 
county leadership

• The only county-specific 
information made 
available will be public-
facing website links

21



Lessons Learned
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Highlighting Collaborative 
Efforts

• Calhoun County – Steering Committee 
Stakeholder Engagement & Tribal Inclusion 

• Ogemaw County – Collaborative County 
Approach to Community Assessment

• Berrien County – Request for Proposals 
Process

• Houghton County & Marquette County – 
Exploration of a Regional Approach

2323



Berrien County Opioid 
Settlement
M I C H I G A N  A S S O C I AT I O N  O F  C O U N T I E S  L E G I S L AT I V E  C O N F E R E N C E  

M AY  1 ,  2 0 2 4

B E R R I E N  C O U N T Y  C O M M I S S I O N E R  T E R I  F R E E H L I N G ,  V I C E  C H A I R
B E R R I E N  C O U N T Y  C O M M I S S I O N E R  J U L I E  W U E R F E L



Opioid Settlement Taskforce
Berrien County Sheriff’s Office

Berrien County Prosecuting Attorney’s Office

Berrien County Commissioners

BCHD/Medical Director

Voice. Change. Hope. Alliance

Corewell (Hospital System)

Intercare

United Way

Riverwood (CMH)

Cass Family Clinic

Sacred Heart (in-person treatment)

Harbortown (treatment/support)

Carol’s Hope/Community Healing Center

Peer Recovery

Berrien County ROSC (Recovery Oriented 
System of Care)



Opioid Settlement Taskforce Deliverables
The Opioid Settlement Taskforce (OST) recommended that the Board of Commissioners consider the 
following for authorization between October 2023-December 2023 and to start the RFP process in 
January 2024, with distribution of funds to commence in March 2024.

Documents:
1. Request for Proposal document
2. Application Scoring criteria
3. Opioid Spending Plan
4. Michigan Association of Counties – RFP
5. Attorney General - Exhibit E
6. Plan of Implementation Funding Agreement
7. Funding Management Agreement
8. Transparency

https://www.berriencounty.org/1902/Opioid-Settlement-Task-Force
https://micounties.org/opioid-settlement-resource-center/


Opioid Settlement Review Committee
Members – As per resolution 
P2311349. 

Medical Director

Specialty Court Manager 

Corporate Counsel

Sheriff

 

Health Officer

Prosecutor

Public Health Promotion & Prevention 
Supervisor

3 County Commissioners



Opioid Settlement Review Committee
Scoring Template- 

  CRITERIA SCORES WEIGHT

1. Adherence to RFP Instructions 0.05
2. Organization Information & 
Description 0.05

3. Project Description 0.25
4. Population Served & Geographic Area 0.05
5. Data to Support Need 0.05
6. Timeline 0.05
7. Scope of Work 0.25
8. Measures of Success 0.10
9. Sustainability 0.10
10. Budget 0.05

Additional Support
 11. Budget Narrative 
 12 . Project History and promise
 13. Supporting Documents (Resume, Budget, Letters of 

 support, other materials demonstrating support)



Opioid Settlement Review Committee
Timeline - 

• Individually we reviewed and scored each RFP

• In person meeting of the Review Committee, any disclosures or conflict of 
interests were made or had been addressed, and feedback to every 
proposal was discussed.

• The Committee made a recommendation for the award to go to the 2 
organizations who scored the highest.

• Feedback was posted on website for each proposal for public review



Combined Score from Review Committee

Combined Weighted Score



Feedback to each Proposal





Opioid Settlement Oversight Committee
Membership – 

Berrien County Health Department Berrien Regional Education Service Agency
Berrien County Sheriff’s Office Berrien County Prosecutor’s Office

Treatment Center Berrien County Specialty Court Manager
Riverwood Center Medical Examiner

911 Advisory Board (3) Health Care
Clergy

(3) County Commissioners
(2) Community Members



Opioid Settlement Oversight Committee
Goal – Be good stewards of the funds by ensuring accountability, transparency, and effectiveness 
in the distribution and that the funds are being utilized in our county.   This committee will meet 
every 6 months beginning after the contracts have been executed.  

Objectives:

1. Monitoring Grant Implementation

2. Financial oversight

3. Compliance and Accountability

4. Evaluation and Impact Assessment



Key Learnings
• Transparency throughout the process

• Keep good records on all decisions

• Share everything publicly

• Be careful of ambiguous words (optional)  

• Bring people into the fold even if you are unsure

• You don’t know where ideas will come from



Discussion



Discussion

• What are the greatest challenges or 
questions that you have encountered 
in this work?

• What lessons have you learned that 
you want other counties to learn 
from?

• Are there successes in planning or 
spending that you would like to share 
with other counties?

3737



Questions
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Thank you
Amy Dolinky, MPPA
Technical Adviser – Opioid Settlement 
Funds Planning and Capacity Building
847.309.4340
dolinky@micounties.org 

MAC Opioid Settlement Resource Center

39

mailto:dolinky@micounties.org
https://micounties.org/opioid-settlement-resource-center/
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