What's Yo Bad About the Box/

An Interactive Keﬂnofe
ucinﬂ A’ppﬁecl lmprovicaﬁon!
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Our 0’3} ectives
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= Frioritize reSources

" Zain alignmen'F within the team



To accomplish my ol?jeoﬁ\/es, l
realized | had to change. To
accomplish Yours, you may need
to wange too.

Did someone Say

CHANGEY



OUR TYPICAL RESPONSE
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4 CAUSES OF SUFFERING
Not je;H‘inj what we want

' We get what we want and don’t like it

H’a\/ing to endure the absence of those we
love

H‘avinﬁ to endure the preSence of thoge
we don’t



We fail to see that
resisting is the problem!

TIME TO STOF RESISTING AND

IMFPROVISEA



What do you think of when %ou hear
the word imrrovkaﬁon ,



Moc¢t Peop!e asSume imProvigeVQJu§+

‘WING IT



http://lifghe -com/5787952/a-messy-de: “II.I






Unfortunately, like other artists,
improvisers perpetuate the myth.



| saw

he anqel
inthe marble
and arvec
untl
| st him
free.

Michelangelo




The truth.




[Fyou knew
how much work
wentinto It,
you wouldn't call it
qenius.

Michelangelo




If improvisation is not
“winsing it”
what is it/



IMFROVISATION

an art form with rule.
Blink by Malcolm Gladwell



Experf‘ imrroviserc
know that success in the moment requires
planning, practice, iidpreparation
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1. @et in Tfoupc of about 6. You muct all agree on what to
Serve with coffee after dinner. You have 4 minutes.

2. Each pevSon should ador‘l‘ one of the fo"owinﬂ behaviors

without 'l'e“inj others.

DEMAND ‘I‘hmﬁc be done Your way

SAY NOTHING. Don’t ‘hfg to communicate at all.
Tl-fﬂ to DISTRACT them bﬂ ohanﬁinﬁ the ‘l‘opio.
Ask only WHO AND WHY (luesﬁons.

AG to ever ‘I‘hinﬁ and ang‘l‘hinﬁ.
DISAGREE wit e\/erg‘l'hinﬁ and ang‘l‘hinﬁ.

3. REMINDER: Don’t tell the others what You chose.
Don’t ‘l’rﬂ 1o quess. Just ¢tick to the one behaviorl



Demonstration

Il need ONE- volunteer.*

*The volunteer miﬂh‘l‘ receive a valuable, one—of-a-kind, prize.



Demonstration:

Arom NO

YES, ANDI



RULES OF
ENGAGEMENT




Create a culture for Yes, And!
M Be honest.
EOQ“’“ Allow for mistakes.

Make each other look 3ma‘f‘.




AD GAME-
Il need FOUR. volunteers.*

*Still Preﬂj 3ood Prizec aH‘houﬂh not (tuH'e as valuable.



AD GAME-

In 4 minutes, our volunteers will create an ad
oamPaiﬂn for a Proclual' suﬂﬁec‘l'ed by the
audience. T'heﬂ will agree on the ?m“owinﬂ:

‘NAME-
*‘DESCRIPTION
*SFOKESPERSON
*JINGLE



1.

et In roups of about 6. You muct all agree on vl to
servaNyith coffee after dinner. You have 4 pMutes.

2. Each person qould adoP‘l’ one of the fe owinﬁ behaviors
without telling oNeers.

3.

”

DEMAND +hm3s be nge your gy

SAY NOTHING. Don’t 1PN communicate at all.
Tl-fﬂ to DISTRACT theg by nﬁinﬁ the topic.
Acsk only WHO ANRANVHY (luec‘h .

AG to evey inﬁ and ang‘l‘hinﬁ.

DISAGR it e\/erg‘l'hinﬁ and ang‘l‘hin

DER: Don’t tell the others what You Wgose.

Pn’t ‘l’rﬂ to quess. Just stick to the one behavior!



YES, AND!

helpc You ge‘l‘ to aﬁreemen‘f‘...q'ui&k.lg,'



So whats the difference between
Gaﬂinﬁ “539” and “569, and” ¢

| CREATED THE BOX
TO ANSWER THAT QUESTION






Egaiple of Uing the Bex
AD GAME

In 4 minutes, our volunteers will create an ad
oamPaisn for a Procluc/l' suﬂﬁec‘l'ed bﬂ the
audience. T'heﬂ will come up with the

fol lowing:

‘NAME-
*‘DESCRIPTION
*SFOKESPERSON
*JINGLE




agree on
Your
olfjeoﬁ ve.




To YES, AND!
ACCEPT reality

BUILD to the greatest potential and
775 ACT at the highest love,




ACT-at the highest level!

=ACTION
+AND

BU'LD to the greatest potential...

YES /
p ACCEFT reality
START HERE



WHAT’S SO BAD ABOUT THE BOX?

1. ACCEPT REALITY: create the
walls of your box by listing 5
“realities” you cannot or will not

change

a STEP THREE
ACT-— Do it now!

b 4-/,\';\|D -

C. STEP TWO

d. BU'LD to the greatest potential...

e.

3. ACT: Decide and do. Now is the

2. BUILD on what’s inside the box: > <
time to take action.

Identify the positive aspect of these
parameters YES

a.
a.
b.
b. ™
c.
c.
STEP ONE d.

d. AC(,EF‘T" reality A



WHAT’S SO BAD ABOUT THE BOX?

STEP ONE

1. ACCEPT REALITY. Create the walls of your box by
listing 5 “realities” you cannot or will not change.

a. Mission/Vision
b. Core Values
c. Team members

d.

e.



WHAT’S SO BAD ABOUT THE BOX?

STEP TWO

2. BUILD to the greatest potential. Capitalize on what’s

inside the box by identifying the positive aspect of these
parameters

a. Our mission directs our priorities

b. Our core values identify what we will/will not do

c. Our team expertise energizes us

a.

e.



WHAT’S SO BAD ABOUT THE BOX?

STEP THREE

3. ACT Do it now! Decide and take action.
a. Clarify roles — who's doing what
b. Dole out the budget — who gets what

c. Meet deadlines — what must they produce by when
d.

e.

A'long the way, be cure to celebrate and have fun!



ACCEPT reality

BUILD to the qreatest potential

(ff and ACT at the highest level.

/
YES/



FLAN




FREFARE-
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