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Washtenaw County Snapshot: Demographics

Total population 
368k

Median household 
income $75,730: 
$25K~ increase 
over 10 years 

Median home 
value $ 278,500: 
$80k~ increase 
over 10 years

Percent of people 
in poverty  12.0% : 
3%~ decrease over 

10 years

74% White, 12% 
Black, 5% Latino



Washtenaw 
County 
Snapshot: 
Industry 

Educational services, health care, and 
social assistance  38.7% 

Manufacturing  10.7%

Professional, scientific, management, 
and administrative and waste 
management services  11.1%



Board of 
Commissioners 

resolution 
established the 
Equity Office in 

2018.

Data-driven, evidence-based policy 
development and resource 
allocation, informed by population 
need, with a focus on the 
institutional role County 
government has in increasing 
equity, reducing disparity, and 
preventing harm. 



Washtenaw 
County 
Charge & 
Definition 
of Equity

Washtenaw County intentionally and purposely addresses 
issues of inequity within our institution and County. Many 
current inequities are sustained by historical legacies, 
structures, and systems that repeat patterns of exclusion. 
All aspects of county government are to address and 
implement strategies that target inequities that exist within 
the County organization, inclusive of all its services, 
producing equitable outcomes for all residents. 

The County strives to achieve equity for all people and in all
policies.



Key Definitions

“Equity” means fair and just 
opportunities and outcomes 

for all people. 

“Inequity” means differences in 
well-being that disadvantage 
one group in favor of another, 

often due to historical and 
current discriminatory 
practices and policies. 

“Diversity” combination of our 
differences that shape our view 
of the world, our perspective, 

and our approach, the 
spectrum of human 

differences.



All Communities are 
Diverse Communities 
examples of diversity that are not about race or income

Family Traditions

Favorite Sports Teams

Best holiday cookie recipe  



Creating Equity 
through Policy:  
Targeted or 
Universal?

Targeted policies and universal 
policies have been used to 
develop responses to resolve 
problems in our society. 
However, both approaches have 
limitations that restrict their 
ability to create lasting and 
large-scale change.



Targeted Policies

Targeted policies single out and 
give certain benefits or 
protections to particular 
subgroups. Benefits or 
protections given through 
targeted policies depend on 
membership in a specified group 
or eligibility category, such as 
income level. 



Challenges with 
Targeted Policies 

Because targeted policies leave 
out members of other groups, 
this approach can invite 
resentment and claims of 
unfairness, making this 
approach politically unstable and 
unable to create lasting change.



Universal 
Policy

Universal policies, such as 
minimum wage or universal basic 
income, treat everyone the same, 
regardless of need or 
circumstance. 



Challenges with 
Universal 
Policies

Blanketed universal policies can 
actually deepen inequalities by 
failing to account for the reality 
that different groups are 
situated differently in society.



Targeted 
Universalism

We have a baseline standard for the 
quality of life of all. 

We recognize that different groups have 
different needs to attain or maintain 
that standard.

As a government, our responsibility is to 
provide the support and resources 
needed to achieve and maintain the 
universal standard. 



Universal Standard: Safe Roads

Standard: All county roads should be safe to drive on

Assessment: Back roads experience less traffic and 
may require less repaving than a high traffic road 

Need: Allocate more resources to repave high 
traffic roads 



5 Steps for Targeted Universalism:

Set

Set a universal goal.

Assess

Assess the general population 
performance relative to the 

universal goal.

Assess and identify

Assess and identify the 
performance of groups that are 

performing differently with 
respect to the universal goal.

Assess and understand

Assess and understand the 
structures and other factors 

that support or interfere with 
each group from achieving the 

universal goal.

Develop and implement

Develop and implement 
targeted strategies for each 

group to reach the goal.



Equity
Resource allocation based upon 
need & outputs aligned with a 
universal standard 



Operationalizing Equity: Resolution Assessment & Equity Review



Washtenaw 
County Rescue 
Plan: ARPA 
Allocations

Building Building a Strong Equity Driven Health Department: ($2.6M)

Investing Investing in our Community's Health and Wellbeing: Community 
Priority Fund ($8M)  & Mobile Support Services Initiative ($700k) 

Encouraging Encouraging Generational Success: Addressing Childcare Access 
($2M) & Establishing Children's Saving Accounts ($15M) 

Creating Creating a Sustainable Community: Expanding the County 
Weatherization Program ($1.4M)

Connecting Connecting Washtenaw County: Expanding Broadband 
Infrastructure & Affordability ($15M) 



Questions



Resources

john a. powell on Targeted 
Universalism

Washtenaw County Opportunity 
Index

National Opportunity Index  

Washtenaw County Rescue Plan: 
ARPA Allocations

https://youtu.be/a0At2xbQB7w
http://www.opportunitywashtenaw.org/opportunity-index1.html
https://opportunityindex.org/
https://www.washtenaw.org/3427/Washtenaw-Rescue-Plan
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