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What brings you here? 



Washtenaw County 
Charge & Definition of Equity

Washtenaw County intentionally and purposely addresses issues of inequity within our 
institution and County. Many current inequities are sustained by historical legacies, 
structures, and systems that repeat patterns of exclusion. All aspects of county 
government are to address and implement strategies that target inequities that exist 
within the County organization, inclusive of all its services, resulting in equitable 
outcomes for all residents. The County strives to achieve equity for all people.

“Equity” means fair and just opportunities and outcomes for all people. 

“Inequity” means differences in well-being that disadvantage one group in favor of 
another, due to historical and current discriminatory practices and policies. 



A wholistic 
equity 

framework 
established via 

Board of 
Commissioners 

resolution 

Equity Office established  in 2018

Data driven, evidence based policy 
development and resource allocation, 
driven by population need, with a 
focus on the institutional role County 
government has in increasing equity, 
reducing disparity, and preventing 
harm. 



The Ottawa County Board of Commissioners  

has established the following VISION  

statement:

BELONGING in OttawaCounty

”Where You Belong”



Key Definitions

Diversity

Belonging

Inclusion

Equity

• Diversity is the representation

• Measured through numbers
• Tracked by race, gender, sexual identity, age, education, or economic background.

• Belonging is the ongoing culture created to have all people feel welcome across  

difference.

• Manifested in the relationships, in conversations, physical space, and written word.
• Belonging is the emotional outcome that people want in their organization - Christianne

Garofalo

• Inclusion is the participation, a behavior.
• Achieved when diverse populations are involved in decision-making that impacts the  

policies and practices of the organization.

• Equity requires the examination of structures & systems that have traditionally  

impacted disparities of historically underrepresented groups.

• Equity prioritizes D&I.

• Equity is different from Equality.

Definitions provided by Dr. Darnisa Amante, President / Co-Founder of D.E.E.P



Litmus Test: How do you know?

Business &  
Community = Talent

Businesses  

attract  

talent

Communities

retain

talent

Attract + Retain=

Human Capital



Shift from Blame – Shame – Guilt

To Future Prosperity

It’s not just the “Right Thing to Do”

Safe & Healthy Communities

Focus for  
DEI



Equity in Action

• Emergency Need: Pandemic Response, Study of COVID-19 in Ypsilanti (2020) 

• Urgent Need: American Rescue Plan Engagement Community Priority Fund

• Strategic Change: Board of Commissioners Resolution Equity Assessment & Review

• Long Term Initiatives: Strategic Visioning & Internal Operations

• Ongoing Evaluation: Equity Audits and Racial Equity Action Plans



Pandemic Response: Impact of Covid-19 in Ypsilanti



American Rescue Plan Engagement: Community Priority Fund

THE COMMUNITY PRIORITY FUND (CPF) IS 
A $8M TARGETED STRATEGIC INITIATIVE 
INVESTMENT FUNDED BY WASHTENAW 
COUNTY'S FEDERAL AMERICAN RESCUE 

PLAN ACT ALLOCATION. 

SUPPORT FULL ECOSYSTEM DEVELOPMENT 
FOR ORGANIZATIONS WHO HAVE NOT 

PREVIOUSLY BEEN ELIGIBLE TO CONTRACT 
WITH WASHTENAW COUNTY



Strategic Change: Board of Commissioners Resolution Equity Assessment & Review



Strategic Visioning & Internal Operations :Quadrennial Budgeting  



Ongoing 

Evaluation: 

Equity Audits 

and Racial 

Equity Action 

Plans

Phase 1

• Internal Department 
Leadership Assessment 
and Staff Survey

Phase 2

• Labor Partner 
Assessment and External 
Community Survey

Phase 3

• Baseline Report and 
Racial Equity Action 
Plans

Annual Review & 
Ongoing Assessment



Equity Audit Tool



Racial Equity 

Toolkit 

The Ottawa County DE&I Office completed the Racial Equity
Toolkit. Moving forward, this Racial Equity Toolkit will be used as
part of the greater DE&I Strategy.

Removing and/or significantly reducing implicit bias from
programming, procedures, and decision-making leads to
increased engagement and accessibility to services and
operations.

This will be rolled out to departments with the DE&I Strategy when
KPI rankings are completed by the Workgroup 2.0.



G O A L  3 :  L O C A L  M U N I C I P A L I T Y  P A R T N E R S H I PG O A L  3 :  L O C A L  M U N I C I P A L I T Y  P A R T N E R S H I P

G A R E  L E A R N I N G  C O M M U N I T I E S  O F  P R A C T I C E D E S C R I P T I O N :

A Learning Community of Practice (LCoP) is different than a

work team. These groups are brought together by a common

interest and a shared commitment to learning. This group is

defined by obtaining knowledge and guidance, rather than by

task, and exists because inclusion in this group brings value

to each participating municipality.

P U R P O S E :  For municipalities to remove implicit bias 

from their policies and programs, and operationalize a racial 

equity plan

M E T H O D :  Using the GARE methodology and resources 

through collaborative open-source sharing

S T A T U S :  Ongoing

O T T A W A  C O U N T Y  D E I – ‘ 1 9 - ’ 2 0  A N N U A L  R E P O R T



G O A L  3 :  L O C A L  M U N I C I P A L I T Y  P A R T N E R S H I P  ( c o n t . )G O A L  3 :  L O C A L  M U N I C I P A L I T Y  P A R T N E R S H I P  ( c o n t . )  

E X A M P L E  S I X - M O N T H  R E A D I N E S S  T I M E L I N E

Task or Activity Month

1 2 3 4 5 6

City/County manager, Senior Leadership, and Equity Lead meet and review GARE 
documents

Presentation to Department Directors and other key/integral staff regarding 
contracting with GARE

Staff assigned to work with GARE/Race Forward representatives to roll out the equity 
initiative, review and engage with materials/resources provided by GARE

Develop process to recruit or strengthen (if it already exists) Core Equity Team

Lead staff read “Racial Equity Core Teams: The Engines of Institutional Change”

Develop application/interest form using GARE examples

Discuss process with Department Directors and Senior Leadership. Express 
expectations for their involvement.
OR
Plan team building opportunities to build and strengthen relationships across 
departments prior to the engagement with GARE

Prepare for Employee Equity Assessment

Review the survey questions and sample email language

Strengthen Infrastructure

Set staff up for success (e.g., change staff titles, reorganize reporting structures, 
provide administrative support)

Share expectations and project timeline with Core Equity Team

Solidify Core Equity Team Composition

City/County Manager announces initiative and employee equity assessment to staff

Attend Monthly GARE Connection Meetings

Debrief GARE Connection Meetings with Core Equity Team

Review GARE Supplies and Materials Document

Begin initiative with GARE

The six-month readiness timeline provides

participating LCoP municipalities with a guided

assessment and action steps to prepare for

operationalizing racial equity work. These tasks

are essential and will equip municipalities with the

knowledge to assess their organization’s current

state and set them up for long-term success.

O T T A W A  C O U N T Y  D E I – ‘ 1 9 - ’ 2 0  A N N U A L  R E P O R T

The Government Alliance on Race and Equity

(GARE) is a national network of government

working to achieve racial equity and advance

opportunities for all. Across the country,

governmental jurisdictions are:

• making a commitment to achieving racial

equity;

• focusing on the power and influence of their

own institutions; and,

• working in partnership with others

A B O U T  G A R E :





D&I Guidebook



Resources

• National Community Reinvestment Coalition

• Demos 

• National League of Cities: Race, Equity, and Leadership

• Policy Link

• Government Alliance on Race and Equity

• NACO County Resources on DE&I 

https://ncrc.org/
https://www.nlc.org/program/race-equity-and-leadership-real/
https://www.policylink.org/
https://www.racialequityalliance.org/
https://www.naco.org/county-resources-diversity-equity-and-inclusion


Question and Answer



Engage with us at:

@miottawa

@OttawaCountyMI

/OttawaCounty

https://www.miottawa.org/

@washtenawcounty

@equityinwashtenaw

/WashCoGov

www.washtenaw.org/

https://www.miottawa.org/
http://www.washtenaw.org/

