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Agriculture (USDA) civil rights regulations and policies, this

institution is prohibited from discriminating on the basis of race,
color, national origin, sex, age, disability, and reprisal or retaliation
for prior civil rights activity. (Not all prohibited bases apply to all
programs.)

I n accordance with Federal law and U.S. Department of

Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of communication for program information (e.g., Braille,
large print, audiotape, and American Sign Language) should
contact the responsible State or local Agency that administers
the program or USDA's TARGET Center at (202) 720-2600 (voice
and TTY) or contact USDA through the Federal Relay Service at
(800) 877-8339.

To file a program discrimination complaint, a complainant should
complete a Form AD 3027, USDA Program Discrimination
Complaint Form, which can be obtained online, from any USDA
office, by calling (866) 632-9992, or by writing a letter addressed
to USDA. The letter must contain the complainant's name,
address, telephone number, and a written description of the
alleged discriminatory action in sufficient detail to inform the
Assistant Secretary for Civil Rights (ASCR) about the nature and
date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

fax:

(833) 256-1665 or (202) 690-7442;

email:

program.intake@usda.gov.

This institution is an equal opportunity provider.

Form AD tsted Postea? Revised July 2019

onforme a la ley federal y las politicas y regulaciones de

derechos civiles del Departamento de Agricultura de los

Estados Unidos (USDA), esta institucion tiene prohibido
discriminar por motivos de raza, color, origen nacional, sexo, edad,
discapacidad, venganza o represalia por actividades realizadas en el
pasado relacionadas con los derechos civiles (no todos los principios
de prohibicién aplican a todos los programas).

La informacion del programa puede estar disponible en otros idiomas
ademas del inglés. Las personas con discapacidades que requieran
medios de comunicacion alternativos para obtener informacion
sobre el programa (por ejemplo, Braille, letra agrandada, grabacion

de audio y lenguaje de sefias americano) deben comunicarse con

la agencia estatal o local responsable que administra el programa

o con el TARGET Center del USDA al (202) 720-2600 {(voz y TTY) o
comunicarse con el USDA a través del Servicio Federal de Transmision
de Informacion al (800) 877-8339.

Para presentar una queja por discriminacién en el programa, el
reclamante debe completar un formulario AD 3027, Formulario de queja
por discriminacion del programa del USDA, que se puede obtener

en linea, en cualquier oficina del USDA, llamando al (866) 632-9992,

o escribiendo una carta dirigida al USDA. La carta debe contener el
nombre, la direccion y el nimero de teléfono del reclamante, y una
descripcion escrita de la supuesta accion discriminatoria con suficiente
detalle para informar al Subsecretario de Derechos Civiles (ASCR,

por sus siglas en inglés) sobre la naturaleza y la fecha de la presunta
violacién de los derechos civiles. La carta o el formulario AD-3027
completado debe enviarse al USDA por medio de:
correo postal:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; o

fax:

(8383) 256-1665 o (202) 690-7442;

correo electrénico:

program.intake@usda.gov.

Esta institucion ofrece igualdad de oportunidades.
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Governance Program Overview

 Intro to the Components of Extraordinary
Governance

« Discussion of the What, Why, and How of the
Components

* Wrap-up
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Components of Extraordinary
Governance?

 Why - “...the research to date on board
development initiatives suggests no one model
seems to be better than another. In fact, there is
evidence that what makes a difference in board
development is the organized use of any
thoughtful and well-developed systematic
approach to development.” (David O. Renz, 2010)

 How - Today’s discussion will get you started,
sSuccess requires a commitment.
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Step One to Extraordinary Governance

¢ Get Started!!

 Then, stick with it!
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What are Components of Extraordinary
Governance?

* Ten things that are necessary for board
excellence.

- Functions
- Methods
- Principles
- Culture

« Components that need to be intentionally built
and maintained.
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“TEAMMATES WHO
WORK TOGETHER
ARE THE TANGIBLE
DIFFERENCE
BETWEEN GOOD
TEAMS AND
GREAT TEAMS”

—TONMIZZO
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Mission focused actions and impacts

« Mission gives direction to goals and actions,
identifies impacts, and guides the board and
staff.

» (Discussion)
- What is this?
- Why is it important?
- How do we improve it?
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Resources to accomplish the mission

 Numerous famous, and a few not-so-famous
people have been quoted as saying, “Don't tell
me your mission. Show me your budget, and I'll
tell you your mission.”

» (Discussion)
- What is this?
- Why is it important?
- How do we improve it?
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Constructive partnership between board,
management, elected officials, and staff

» Clearly defined roles that both board and staff
understand and honor, working together to
accomplish the mission.

» (Discussion)
- What is this?
- Why is it important?
- How do we improve it?
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Benchmarking and monitoring

* Create systems to benchmark and monitor both
performance of goals and use of finances.
 (Discussion)
- What is this?
- Why is it important?
- How do we improve it?
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The board as a body - a thoughtful
Intentional plan to govern together

« Working as one, providing for continuing
education, role of the chair, board evaluation,
planned revitalization and recruitment.

 (Discussion)

- What is this?
- Why is it important?
- How do we improve it?
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Informed policy guiding actions

» Good policy is the result of good research and
careful consideration of all alternatives and the
advantages and disadvantages of each.

» (Discussion)
- What is this?
- Why is it important?
- How do we improve it?
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Culture of accountability, transparency,
and integrity

* This type of culture encourages everyone to
apply these principles to every decision and
action they take; and it builds trust.

 (Discussion)

- What is this?
- Why is it important?
- How do we improve it?
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Great meetings

« Well run meetings, with appropriate agendas,
accessible information for the public and an
appropriate balance of policy and detail.

» (Discussion)

- What is this?
- Why is it important?
- How do we improve it?
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Culture of forward-thinking excellence

* Analyzing future trends, opportunities and
problems, and looking for better ways to achieve
the mission is critical. Excellence by the board
sets a tone for the rest of the organization.

» (Discussion)

- What is this?
- Why is it important?
- How do we improve it?
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Responsive partnership with
stakeholders

« Boards need to identify appropriate stakeholders
and build strong, long term relationships.
 (Discussion)
- What is this?
- Why is it important?
- How do we improve it?

\\\ur



MICHIGAN STATE
UNIVERSITY

‘ Extension

Components of Extraordinary
Governance?

 Why - “...the research to date on board
development initiatives suggests no one model
seems to be better than another. In fact, there is
evidence that what makes a difference in board
development is the organized use of any
thoughtful and well-developed systematic
approach to development.” (David O. Renz, 2010)

« How - Today’s discussion will get you started;
sSuccess requires a commitment.
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Components of Extraordinary
Governance

* Questions
e Evaluation

« Contact info:
- John Amrhein
- Governance, Leadership and Finance Educator
- amrhein@msu.edu
« 231-922-4627
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