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- Executive Summary

Opioid settlement funds began being disbursed to Michigan counties in January 2023 and must
be used for activities that meet the definition of opioid remediation and align with the
requirements of Exhibit E, a non-exhaustive list of allowable uses. The Michigan Association of

Counties (MAC) provides no-cost technical assistance to support counties in planning the

deployment of funding and programming to address opioid-related challenges. To better

understand counties’ progress in planning for and deploying opioid settlement funds, as well as to
identify any technical assistance needs, MAC has conducted Opioid Settlement County Reporting
Surveys to assess settlement fund planning and spending for the 2023 and 2024 calendar years.
MAC partnered with Public Sector Consultants to develop and conduct the 2024 Opioid
Settlement County Reporting Survey, and to compare its results with those of the 2023 survey.

Opioid Settlement Funds Quick Facts

@ Michigan is set to receive more than $16 billion over 18 years

ﬂ =1 /2 of that total will be sent directly to counties and municipalities

.,2 Most settlements require 85% of funds to be spent on opioid remediation

Survey Topics

Funding and funding structure: Identifies the total opioid settlement funding received by
counties, whether counties have established dedicated opioid settlement funds, average
annual spending and fund allocation and whether counties combine funds with other
government entities.

Stakeholder engagement: Identifies the stakeholders involved in the planning process and the
outreach methods used to engage them, and evaluates the extent counties involve these
community members and experts in the planning process.

Fund investment: Identifies how counties ensure that funding reaches marginalized
communities, which harm reduction, recovery, treatment or prevention strategies are funded
and whether the counties have plans to invest their opioid settlement funds.

Accountability and outcomes: Identifies counties’ fund recipient reporting requirements,
whether counties have a plan to establish outcome measures and whether counties have a
website for publicly accessible funding reporting information.

Support resources and technical assistance: Identifies the agencies or organizations through
which counties access technical assistance.

Successes and challenges: Offers counties an opportunity to share successes and challenges
related to the planning and utilization of opioid settlement funds.



- Survey Finding Highlights

36 counties

completed the 2024 survey — a 43 percent response rate.

o
-
2/3+

involved their community in a process to identify strengths, barriers and priorities
for the use of opioid settlement funds.

*® ¢
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40%

had not yet funded any programs — down from 51 percent in 2023.

86%

require, or plan to require, organizations receiving opioid settlement funds to report on
activities and outcomes associated with the use of settlement funds in 2024 — an increase
from 61 percent in 2023.

3/4+

accessed MAC's opioid settlement resources, and 44 percent accessed Michigan
Department of Health and Human Services resources.

The largest number of responding counties used the following

funding strategies with their opioid settlement funds:
¢ Expanding warm hand-off programs and recovery support services
¢ Expanding access to naloxone or other FDA-approved drugs to reduce opioid overdoses
¢ Expanding prevention programs
¢ Providing treatment and support for individuals engaged with the criminal-legal system



Introduction

The state of Michigan is slated to receive nearly $1.6 billion over 18 years from financial settlements
resulting from lawsuits against opioid manufacturers, opioid distributors and pharmacies. Approximately
half of Michigan’s opioid settlement funds will be sent directly to counties and municipalities. The first
payments to local governments were made on Jan. 31, 2023. Most opioid settlements require that 85
percent of the funds be spent on opioid remediation, with 70 percent of the funds allocated for future opioid
remediation activities. Each settlement has a different amount of funds required to be used for opioid
remediation. Settlement funds must be used for activities that meet the definition of opioid remediation and
align with the requirements of Exhibit E, a non-exhaustive list of allowable uses. Local governments in
Michigan are required to report expenditures that do not align with the definition of “opioid remediation” to
the national directing administrator for the opioid settlement.

The Michigan Association of Counties (MAC) has provided no-cost technical assistance to county
governments on planning and the use of opioid settlement funds since November 2022. MAC'’s online
Opioid Settlement Resource Center houses resources, tools and templates that help counties plan and
deploy opioid settlement funds. Additionally, MAC offers free technical assistance to county governments
through its on-staff technical adviser. The primary tool used by county governments in Michigan is the
Michigan Opioid Settlement Funds Toolkit: A Guide for Local Spending, released by MAC and Vital
Strategies in January 2023.

Survey Background

In March 2023, MAC partnered with the Michigan Department of Health and Human Services (MDHHS) to
release a baseline assessment survey to better understand county planning for and utilization of opioid
settlement funds, as well as the counties' technical assistance needs. This voluntary assessment survey was
completed by 30 of Michigan’s 83 counties — a response rate of 36 percent.

In April 2024, MAC conducted the first annual Opioid Settlement County Reporting Survey to assess 2023
planning efforts and spending of opioid settlement funds at the county level and to determine counties’
additional technical assistance needs. This survey was voluntary but included a financial incentive — made
possible by MDHHS — for counties that completed a designated set of survey questions. This survey was
completed by 64 of Michigan’s 83 counties, for a 77 percent response rate.

In spring 2025, MAC refined the survey instrument with help from Public Sector Consultants (PSC), a
Lansing-based public policy consulting firm, to obtain information from counties about their use of opioid
settlement funds in 2024. This survey was titled the 2024 Opioid Settlement County Reporting Survey and
will be referred to as the 2024 survey in this report. PSC also collaborated with MAC to disseminate the
survey and subsequently collected and analyzed the responses. This survey was again voluntary, but no
financial incentive was offered for survey completion. The survey was in the field from March 19 to April 21,
2025, and was completed by 36 counties — a 43 percent response rate.

This report summarizes the 2024 survey findings and, where applicable, compares those results to the 2023
survey findings. The full results of the 2024 survey are provided in Appendix A.
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Survey Findings

The 2024 Opioid Settlement County Reporting Survey was completed by 36 counties across the state,
compared to 64 counties completing the 2023 survey. Of the 2024 survey responses, 33 percent came from
counties in southern Michigan, 31 percent came from mid-Michigan counties, 25 percent came from
counties in northern Michigan, and 11 percent came from counties in the Upper Peninsula (Exhibit 1).

Exhibit 1. Percentage of Submissions by Region, 2024 Opioid Settlement Reporting Survey

Percentage of Survey
Responses by Region

- 33%
- 31%
- 25%
- 11%

Funding and Funding Structure

Of the 36 counties responding to the 2024 survey, 31 provided information on the total amount of funding
received that year. The total amount received by these counties was $31,744,112, with an average of
$1,024,004 per county (Exhibit 2). The average reported for the 2023 calendar year was $1,183,766."

Exhibit 2. Opioid Settlement Funding Received by Michigan Counties, 2024

Total Average Median Minimum Maximum
$31,744,111 $1,024,004 $320,771 $58,532 $6,317,878
N=31

' Amount differs from the original report of calendar year 2023 data due to data cleaning adjustments
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More than one-quarter of responding counties received over $1 million of settlement funds in 2024, while
13 percent received between $500,001 and $1 million. Additionally, 13 percent received $100,000 or less,
and nearly half (48%) received between $100,001 and $500,000 (Exhibit 3).

Exhibit 3. 2024 Opioid Settlement Funding Received by Range

30%
26%
20%
16% 16% 16%
13% 13%
10%
0%
$1-$100,000 $100,001- $200,001- $300,001- $500,001- More than $1
$200,000 $300,000 $500,000 $1 million million
N=31

It is a best practice for opioid settlement funds to be placed into a dedicated fund separate from the county’s
general fund to help ensure that the settlement funds are used in alignment with the settlement
agreements. In 2024, all 36 county respondents reported that they had established a separate fund for
opioid settlement funds, compared to 94 percent in 2023 (Exhibit 4).

Exhibit 4. Percentage of Counties with a Dedicated Opioid Settlement Fund

100%  94%

100%

50%
0% 2% o% 8% 0% 0%

0%
Yes No In process Unsure

m 2024 m2023

N =36 (2024); N = 65 (2023)
Note: 2023 percentages total more than 100 because more than one response could be chosen; this question was converted to a
single-response type for the 2024 survey

Funds from opioid settlements are disbursed at different times, with the amounts varying by county based
on population size. To ensure that funds are available for the entirety of the settlement timeframe, counties
are encouraged to consider sustainability. One model used is to establish an average annual spending
amount over the 18-year opioid settlement funding period. About two-fifths of 2024 survey respondents
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(42%) reported having determined an average annual spending amount, while another 33 percent were in
the process of doing so. One-quarter of the 2024 respondents had not determined an average annual
spending amount and were not in the process of doing so. In 2023, 24 percent of responding counties had
determined an annual average spending amount, while 38 percent were in the process of doing so (Exhibit
5).

Exhibit 5. County Determination of Annual Average Spending Amount

50% 42% 33%  38% 37%
24% 25A
25%
0%
Yes In process Unsure

m 2024 m2023

N =36 (2024); N = 63 (2023)
Note: Percentages may not total 100 due to rounding

In 2024, the total amount of funding allocated for spending by the 34 responding counties was $5,254,204,
an average of $154,535 per county (Exhibit 6). The average amount of allotted funds spent by 20 of those
counties was $93,985. The other 14 counties that responded to the survey did not answer this question.

Exhibit 6. Funding Amount Allocated for 2024 Calendar Year

Number of Counties Total Average

Reporting
2024 funding allocations 34 $5,254,204 $154,535
Allotted funds spent in 2024 20 $1,879,699 $93,985

More than one-quarter of 2024 survey respondents reported having spent their entire planned allocation
for the year, while another 11 percent were in the process of spending and still intended to use the
remainder of their 2024 allocation. More than half (60%) did not spend and were not anticipating spending
all of the funds they had allocated for 2024; this percentage was higher in 2023 at 68 percent. Also in 2023,
only 3 percent of responding counties spent all their annual allocated funds, while 26 percent were in the
process of doing so (Exhibit 7).

Exhibit 7. Percentage of Counties Spending Full Annual Funding Allocation

75% 60%
O,
>0% 26% 26%
25% 11%
3% 3% 3%
~ R —
Yes In process, intend to No Unsure

m 2024 m2023

N =35 (2024); N = 62 (2023)
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While they are allowed to do so, most counties have not combined their settlement funds with any other
county, city, township or Tribal government. In 2024, only one county combined its funds with those of a
local city. In 2023, four counties combined funds: one county combined funds with another county
government, one county combined funds with a city government, one county combined funds with a
township government and one county indicated that multiple counties were considering combining funds to
create a regional fund (Exhibit 8).

Exhibit 8. Percentage of Counties Combining Funds with Another Government Entity

100% 94% 89%

50%
0% 3% 3% 2% 0% 2% 0% 0% 3% 5%
0% — —
With another Withacity  Withatownship WithaTribal No Unsure
county government government government
government

m 2024 m2023

N =36 (2024); N = 63 (2023)
Note: Percentages may not total 100 due to rounding

Stakeholder Engagement

In both 2023 and 2024, two-thirds of responding counties reported involving the community in a process to
identify county strengths, barriers and priorities for the use of opioid settlement funds (Exhibit 9).

Exhibit 9. Percentage of Counties that Involved Community in Planning Process

o)
100% 67% 67%

50% 19% 29%
6 14% 3%
0% 1 [ [
Yes

No Unsure
H 2024 m 2023

N =36 (2024); N = 58 (2023)
Note: Percentages may not total 100 due to rounding

Of the 24 counties that indicated they involved the community in the planning process in 2024, nearly all
(88%) reported engaging the community by creating an opioid task force (e.g., steering committee or
advisory panel) that included community member participation, and 83 percent stated they invited
individuals or organizations to participate in the planning process. More than 70 percent involved the
community by using targeted outreach to specific groups or populations, and two-thirds engaged
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community stakeholders through a needs assessment. More than half of the responding counties engaged
stakeholders by issuing a community-wide invitation to participate, and more than half conducted a public
survey to collect input for the planning process. In 2023, there were fewer survey response options;
however, for those that were included, the percentage of counties involving community members in any
way was lower than in 2024 (Exhibit 10).

Exhibit 10. How Counties Engaged Community Stakeholders in the Planning Process

Creation of an opioid task force with community | R RREESEEEEE 55

member participation
Invitation to individuals or organizations to _ 83%
participate in the planning process 82%
Targeted outreach to specific communities or - 71%
populations to participate in the planning process 45%
Need assessment participation 67%
Community-wide invitation to participate in the r 58%
planning process 31%
I 5 4%
I 35
29%

Town hall or other public meeting for public -
comment 22%
8%
otner [ 5

0% 20% 40% 60% 80% 100%

Public survey

Strategic planning participation

m 2024 m2023

N =24 (2024); N =51(2023)
Note: Percentages do not total 100 because more than one response could be selected

A few of the 24 counties that engaged community members in the process in 2024 shared additional
information about how they involved community members and interested stakeholders. Two received
public comments during open meetings, one was added to the agenda of a professional group that was
already meeting, another formed a steering committee of knowledgeable individuals, and one used their
board of commissioners to make decisions. One county shared that it has comprehensive community
stakeholder involvement, including its parks and recreation department, sheriff’s office, conservation
districts, nonprofits, and public schools, to provide community outreach and enhanced programming. Three
indicated that they were in the process of deciding how to involve the community.

In 2024, 83 percent of responding counties engaged behavioral health and recovery support providers in
the planning process. More than three-quarters of the counties engaged local public health representatives,
and three-quarters engaged public safety and criminal-legal system representatives, as well as individuals
with lived experience with substance use. More than half of the counties engaged prevention coalition
representatives or prevention specialists (72%), harm reduction providers (61%) or health care providers
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(56%). In 2023, nearly the same percentage of responding counties engaged behavioral health and recovery
support providers. However, in 2023 a larger percentage engaged local public health representatives, public
safety and criminal-legal system representatives, health care providers and the medical examiner/coroner
thanin 2024 (Exhibit 11).

Exhibit 11. Community Stakeholders Engaged in the Planning Process

83%
80%

83%
80%

78%

Behavioral health providers

Recovery support providers

Local public health

85%

Public safety and criminal-legal system 75%

89%

Those with lived experience substance use 75%

64%

72%

Prevention coalition or prevention specialists 69%

61%
60%

56%

Harm reduction providers

Health care providers

69%

42%
36%

39%
40%

Faith-based communities

Schools and universities

31%
%

25%

City government 24

Medical examiner/Coroner

45%

19%
20%

19%
20%

Local business

Township government

6%

Tribal government 11%

N/A, no community-inclusive process rsvi%

Other 11%

20%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m 2024 m2023

N =36 (2024); N = 55 (2023)
Note: Percentages do not total 100 because more than one response could be selected
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Counties engaged community stakeholders to support a variety of planning needs. In 2024, more than
three-quarters of responding counties reported engaging with each of the seven most frequently involved
stakeholder groups to help understand local data and needs. In addition, counties were more likely to
involve these stakeholder groups in determining recommendations and priority areas for spending, as well
as in the development of county-level strategic or action plans, than in creating spend plans or public-facing
reporting and transparency tools (Exhibit 12).

Exhibit 12. Percentage of Stakeholder Involvement by Activity and Stakeholder Type, 2024

79%

o,
Behavioral health providers (N /1%

=28)

82% .
B Understanding local data and needs

(needs assessment, resource
mapping, etc.)

Recovery support providers (N
=28)

85%
0, . .
Local public health 13% " Determlna;cilor) of L.
representatives (N = 26) recommep ations/priority areas
for spending
76%
. . 68%
Prevention coalitions or m Development of county-level
prevention specialists (N = 25) strategic or action plan
80%
Public safety and criminal-legal 76%
system representatives (N = m Development of a spend plan
25)
76%

Those with lived substance use
experience/friends/ family of
those with lived experience (N
=25)

64%

0,
68% u Development of public-facing

reporting and transparency tools
(dashboards, reports, website, etc.)

90%

Harm reduction providers (N =
20)

75%
40%

10%

0% 20% 40% 60% 80% 100%

N varied by stakeholder type (2024)
Note: Showing responses for the top seven stakeholder groups engaged; for the full survey response information, see Appendix A,
Exhibits 14-29; percentages do not total 100 because more than one response could be selected
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Fund Investment

The survey inquired whether counties had a plan to invest settlement funds for the current year and the
upcoming year. In both the 2023 and 2024 surveys, more responding counties reported having a plan to
invest settlement funds in the upcoming year than in the current year. In 2024, half of the counties had a
spending plan for the upcoming year, while just over one-third had a spending plan for the current year. In
2023, about one-third of counties had a spending plan for the upcoming year, while just over one-quarter
had a plan for the current year. In 2023, fewer responding counties reported having a plan for either the
current year or the upcoming year than in 2024. Counties were more likely in 2023 to be in the process of
developing plans for both the current and upcoming years than those that responded to the 2024 survey
(Exhibits 13-14).

Exhibit 13. Percentage of Counties with a Plan Exhibit 14. Percentage of Counties with a Plan
for Investing Settlement Funds, 2024 for Investing Settlement Funds, 2023
60% 509 60% 47%
36% 39% 359 39%
30% 22% 30% 26% Ml>3% 239
17%
0% - 0%
es In process Unsure es In process Unsure
of of
developing developing
B Upcomingyear M Currentyear B Upcomingyear M Currentyear
N =236 N =57

Accountability and Outcomes

More than one-third of 2024 survey respondents (37%) said their county ensured that funding reached
those most profoundly impacted by the overdose crisis by prioritizing marginalized communities’ funding
priorities. However, the percentage of respondents that indicated their county ensured funding reached
those communities — either by including them in planning efforts or by requiring fund recipients to
prioritize marginalized communities — decreased between 2023 and 2024 (Exhibit 15).

Opioid Settlement Funds Planning and Spending in Michigan Counties Annual Survey Reporting
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Exhibit 15. Ways in Which Counties Ensured Settlement Funds Reached Those Most Impacted

We prioritized marginalized communities funding 37%
priorities (2024)/marginalized communities “ °
prioritized with funding (2023) °
We included marginalized communities in planning 29%
efforts 40%
We required grantees to prioritize marginalized o
. o > 20%
communities and/or develop specific activities to 26%
serve those populations °
20%
Oth
“ ‘ 32%
23%
N f the ab

0% 20% 40% 60%
m 2024 m2023

N =35 (2024); N =57 (2023)
Note: Percentages do not total 100 because more than one response could be selected

In 2024, around one-third of responding counties funded the expansion of warm hand-off programs and

recovery support services, prevention programs or access to naloxone or other drugs approved by the Food

and Drug Administration (FDA) to reverse opioid overdoses. About one-third also funded the provision of
treatment and support for individuals engaged with the criminal-legal system. However, 40 percent of

responding counties had not yet funded any programs. This is down from 51 percent of responding counties

in 2023 (Exhibit 16).
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Exhibit 16. Percentage of Counties Funding Various Strategies

Expand warm hand-off programs and recovery r 34%
support services 16%
Expand access to naloxone or other FDA-approved _ 29%
drug to reverse opioid overdoses 22%
; 29%
Expand prevention programs m
Provide treatment and support for individuals _ 29%
engaged with the criminal-legal system 29%
Expand access to and use of MAT/medication to - 23%
treat opioid use disorder 16%
Support planning and coordination efforts, data - 20%
collection efforts and research 15%
Provide support and treatment to pregnant and F 14%
postpartum people 5%
Expand syringe service programs and other harm r 11%
reduction services 5%
Expand treatment for babies with Neonatal ' 3%
Abstinence Syndrome (NAS) 2%
e 11%
Other initiatives funded - 15%

40%
0% 20% 40% 60%

m 2024 m2023

N =35 (2024); N = 55 (2023)
Note: Percentages do not total 100 because more than one response could be selected

Of the 2024 survey respondents, most counties (86%) require or plan to require opioid settlement fund
recipients to report on activities and outcomes associated with the use of settlement funds, an increase
from 61 percent in 2023 (Exhibit 17).

Exhibit 17. Percentage of Counties Requiring Reporting from Settlement Fund Recipients

100% 86%
61%
50%
0%
Yes

N =36 (2024); N = 56 (2023)
Note: Percentages may not total 100 due to rounding

29%

— > 1
e ——

No Unsure

m 2024 m2023
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More than 60 percent of the 2024 respondents indicated they have a plan for identifying outcomes
associated with the use of opioid settlement funds, up from 47 percent in 2023 (Exhibit 18).

Exhibit 18. Percentage of Counties with a Plan for Identifying Outcomes

100%

61%
47%
) .
0%
Yes

N =36 (2024); N =57 (2023)
Note: Percentages may not total 100 due to rounding

35%
25%

—__ ]
No

Unsure

m 2024 m2023

In 2024, 40 percent of responding counties made information related to planning efforts and/or the use of
opioid settlement funds publicly accessible. This is up from 30 percent of counties responding to the 2023
survey (Exhibit 19). Eight of the counties provided links to their publicly accessible information in their
survey responses.

Exhibit 19. Percentage of Counties with Publicly Accessible Information about Settlement Funds

100%
59%
40%
50% ° 30% 34% 26%
0% I
Yes No Unsure

m 2024 m 2023
N =35 (2024); N = 54 (2023)

Support Resources and Technical Assistance

To help address the opioid overdose crisis in Michigan, counties are encouraged to leverage and braid other
funding sources with their opioid settlement funds. State opioid settlement funds are one potential source.
In 2024, less than 20 percent of responding counties indicated that they had leveraged state opioid
settlement funds, down from 25 percent in 2023 (Exhibit 20).
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Exhibit 20. Percentage of Counties Able to Leverage State Opioid Settlement Funds

100%
64%
50% 36% 38%
| —
Yes No Unsure

m 2024 m 2023
N =36 (2024); N = 55 (2023)
Counties shared what might have helped them leverage state opioid settlement funds, with one saying:

The release of funding or grant opportunities seems inconsistent. If we are made aware of
it, then there is not a lot of time to organize as a community for collaboration on the
response.

In 2024, more than three-quarters of responding counties accessed opioid settlement resources from MAC,
and 44 percent accessed resources from MDHHS. Approximately one-third of the participants accessed the
resources provided by the Michigan Opioid Advisory Commission. These were also the most-accessed
resources in 2023 (Exhibit 21). Counties responding “other” to the same question in the 2024 survey
reported accessing opioid settlement resources from their community mental health agency, the technical
assistance collaborative (MDHHS-funded community assessment from Michigan State University), other
Michigan counties and the Michigan Opioids Task Force.
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Exhibit 21. Percentage of Counties Accessing Opioid Settlement Resources

76%

(}

Michigan Association of Counties 699

44%
44%

Michigan Department of Health and Human Services

32%

Michigan Opioid Advisory Commission 43%

21%
19%

18%

National Association of Counties

Johns Hopkins Bloomberg School of Public Health

26%

Michigan Attorney General 15%

28%

Michigan Municipal League 3%
4%

Michigan Townships Association ' 2:’:,;?

15%
Other m%

Have not accessed resources outside local ‘12%
government 19%

6%
Unsure 6%

0% 20% 40% 60% 80% 100%

m 2024 m2023

N = 34 (2024); N = 54 (2023)
Note: Percentages do not total 100 because more than one response could be selected

Successes and Challenges

Those responding to the 2024 survey concluded their submission by sharing successes and challenges.

A few counties’ successes were based on effectively conducting or completing their planning processes —
assessing community needs, completing requests for proposals (RFPs) and hiring staff to support the work.
Another county adjusted its process due to lessons learned:

We are now awarding funding for a two-year period with an annual evaluation of past
performance to then amend and approve the second year funding. We feel this will
address some of the challenges of smaller and financially limited service providers.
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Despite some successes, county officials noted that challenges occurred due to uncertainty about fund
release dates and amounts and pressure to spend funds quickly.

The uncertainty around when funds would be released and in what amounts — this
caused difficulty when determining what our RFP process could look like and with what
amounts would be available.

The challenge has come from the belief that the opioid settlement funds should be quickly
dispersed and, in some cases, for duplicative programming by multiple providers. In
[county name], we are taking a measured approach to fill gaps.

Conclusion

This report summarizes the findings of the 2024 Opioid Settlement County Reporting Survey and, where
applicable, compares them to data from the 2023 survey. The purpose of the survey is to gain a deeper

understanding of how Michigan counties are planning for and deploying opioid settlement funds within their
communities. Offering an incentive in future survey cycles may help increase participation and enable more

robust analysis. As the most comprehensive and up-to-date snapshot of local opioid settlement fund use in
Michigan, this annual survey is a vital tool for tracking the progress of counties in planning and
implementing these critical resources.

Opioid Settlement Funds Planning and Spending in Michigan Counties Annual Survey Reporting
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Appendix A: 2024 Survey Questions and Results

Survey Results

1. What was the total amount of funding received for the 2024 calendar year?

Total Average Median Minimum Maximum
$31,744,111 $1,024,004 $320,771 $58,532 $6,317,878
N=31

2. Didyour county develop a separate fund for opioid settlement dollars?

N =36

3. Didyour county determine an average annual amount for spending over the duration of the opioid
settlement funding?

Unsure
0%

In process
33%
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4. What was the total amount of funding allocated for the 2024 calendar year?

Total Average Median Minimum Maximum
$5,254,203.86 $154,535.41 $50,043.65 $0.00 $1,700,000.00
N=34

5. Were all allocated funds for the 2024 calendar year spent?

Unsure Yes
3% 26%
In process, intend
to
11%

N =35

6. What was the total amount of allotted funds spent in the 2024 calendar year?

Total Average Median Minimum Maximum
$1,879,699.39 $93,984.97 $5,476.50 $0.00 $1,250,000.00
N =20

7. Did you combine funds with another government? Select all that apply.

100% 94%
50%
0% 3% 0% 0% 3%
0%
With another Withacity  Withatownship WithaTribal No Unsure
county government government government
government
N =36

8. Please list the name(s) of the government(s) your county is sharing funds with.

Responses not shared for confidentiality purposes.

N=1
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9. Please share more about the partnership(s).

Responses not shared for confidentiality purposes.
N=1
10. Did your county involve the community in a process for identifying strengths, barriers and priorities?

This process might look like a public survey, needs assessment, strategic planning process or formal
conversations with community members.

N =36

11. Please explain the process used.

Responses not shared for confidentiality purposes.

N=9

Opioid Settlement Funds Planning and Spending in Michigan Counties Annual Survey Reporting
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12. How were community stakeholders engaged in the planning process? Select all that apply.

Creation of an opioid task force with community
member participation

Invitation to individuals or organizations to
participate in the planning process

Targeted outreach to specific communities or
populations to participate in the planning process

Need assessment participation

Community-wide invitation to participate in the
planning process

Public survey

Strategic planning participation

Town hall or other public meeting for public
comment

Other

N =24

. 8%
0% 20% 40% 60% 80% 100%

13. Who was engaged in the planning process? Select all that apply.

Behavioral health providers

Recovery support providers

Local public health

Public safety and criminal-legal system
Those with lived experience substance use
Prevention coalition or prevention specialists
Harm reduction providers

Healthcare providers

Faith-based communities

Schools and universities

City government

Medical examiner/Coroner

Local business

Township government

Tribal government

N/A, no community-inclusive process

0%

I  83%
I  83%
I /8%
I /5%
I 75 %
I /2%
I 61%
I  56%
I 42%

I  39%

I 31%

I 25%

I 19%

I 19%

B 6%

N 8%

20% 40% 60% 80%
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14. What activities were public safety and criminal-legal system representatives engaged in?

100% 80%
50%
0%
Understanding
local
data and needs
N =25

15. What activities were local public health representatives engaged in?

100% 85%
50%
0%
Understanding
local
data and needs
N =26

76%
60%

Determination of Development of

recommendations  county-level

/priority areas for strategic or action
spending plan

73% 69%

Determination of Development of

recommendations  county-level

/priority areas for strategic or action
spending plan

16. What activities were behavioral health providers engaged in?

100% 79%
50%
0%
Understanding
local data and
needs
N =28

[+)
71% 61%

Determination of Development of

recommendations  county-level

/priority areas for strategic or action
spending plan

m -

Developmentofa Development of
spend plan

48%

public-facing
reporting and
transparency tools

54%

H =
]

Developmentofa Development of

spend plan public-facing
reporting and
transparency tools
46%
[ ]

Developmentofa Development of
spend plan

public-facing
reporting and
transparency tools
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17. What activities were recovery support providers engaged in?

100% 82%
64%
57%
’ 46%
- -
0%
Understanding Determination of Developmentof Developmentofa
localdataand recommendations  county-level spend plan
needs /priority areas for strategic or action
spending plan
N =28

18. What activities were harm reduction providers engaged in?

9 90%
100% 75%
65%
Understanding Determination of Developmentof Developmentofa
localdataand recommendations  county-level spend plan
needs /priority areas for strategic or action
spending plan
N =20

19. What activities were health care providers engaged in?

9 84%
100% ’ 74% 74%
50% 37%
Understanding Determination of Developmentof Developmentofa
localdataand recommendations  county-level spend plan
needs /priority areas for strategic or action
spending plan
N=19
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7%
|
Development of
public-facing
reporting and
transparency tools

10%
I
Development of
public-facing
reporting and
transparency tools

5%

Development of
public-facing
reporting and

transparency tools



20. What activities were prevention coalitions or prevention specialists engaged in?

100% o
76% 68%
56%
- - B
Understanding Determination of Developmentof Developmentofa
localdataand recommendations  county-level spend plan
needs /priority areas for strategic or action
spending plan
N =25

21. What activities were school and university representatives engaged in?

100% 92% 83%
O,
0% 0% 42%
Understanding Determination of Developmentof Developmentofa
localdataand recommendations  county-level spend plan
needs /priority areas for strategic or action
spending plan
N=12

22. What activities were faith-based communities engaged in?

100% 83%
o 50%
N = - =
Understanding Determination of Developmentof Developmentofa
localdataand recommendations  county-level spend plan
needs /priority areas for strategic or action
spending plan
N=12
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8%
|
Development of
public-facing
reporting and
transparency tools

8%
E—
Development of
public-facing
reporting and
transparency tools

8%
E—
Development of
public-facing
reporting and
transparency tools



23. What activities were the medical examiner/coroner engaged in?

G 4008 88%
100% o 75%
63%
- . . -

Understanding Determination of Developmentof Developmentofa Development of

localdataand recommendations  county-level spend plan public-facing
needs /priority areas for strategic or action reporting and

spending plan transparency tools
N=8

24. What activities were those with lived experience and friends and family of those with lived
experience with substance use engaged in?

100%

O,
76% 64% 68%
48%
50%
0% |

Understanding  Determination of Developmentof Developmentofa Development of
localdataand recommendations  county-level spend plan public-facing

needs /priority areas for strategic or action reporting and

spending plan transparency tools
N =25

25. What activities were local business representatives engaged in?

100% 80%
60%

50% 40% 40%
[ I -
0% I

Understanding  Determination of Developmentof Developmentofa Development of

localdataand recommendations  county-level spend plan public-facing
needs /priority areas for strategic or action reporting and
spending plan transparency tools

Opioid Settlement Funds Planning and Spending in Michigan Counties Annual Survey Reporting 27



26. What activities were Tribal government representatives engaged in?

50%
0% 0% 0%
0%
Understanding Determination of Developmentof Developmentofa Development of
localdataand recommendations  county-level spend plan public-facing
needs /priority areas for strategic or action reporting and
spending plan transparency tools
N=1

27. What activities were city government representatives engaged in?

100% 89%

()
67% 569, o
so% 44%
0%

Understanding Determination of Developmentof Developmentofa Development of

localdataand recommendations  county-level spend plan public-facing
needs /priority areas for strategic or action reporting and
spending plan transparency tools

N=9

28. What activities were township government representatives engaged in?

100% 83% 83%
67%
50%
17%
0%
0% [ ]

Understanding Determination of Developmentof Developmentofa Development of

localdataand recommendations  county-level spend plan public-facing
needs /priority areas for strategic or action reporting and

spending plan transparency tools
N=6
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29. What activities were other community stakeholders engaged in?

9 100%
100% 75% 75% 75%
O,
- . . . =
0% ]
Understanding Determination of Developmentof Developmentofa Development of
localdataand recommendations  county-level spend plan public-facing
needs /priority areas for strategic or action reporting and
spending plan transparency tools
N=4

30. How did your county ensure that funding reached those most profoundly impacted by the overdose
crisis (i.e., marginalized communities)? Select all that apply.

We prioritized marginalized communities funding
priorities

37%

We included marginalized communities in

0,
planning efforts 29%

We required grantees to prioritize marginalized
communities and/or develop specific activities to
serve those populations

20%
Other 20%

None of the above 23%

0% 20% 40% 60% 80% 100%
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31. Did your county have a plan for investing settlement funds for the 2024 calendar year?

Unsure
8%

In process of

N =36

32. Does your county have a plan for investing settlement funds for the 2025 calendar year?

Unsure
6%

In process of
developing
22%

N=36

33. Did your county require, or plan to require, those receiving opioid settlement funds to report on
activities and outcomes associated with the use of settlement funds?

Unsure
6%
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34. Does your county have a plan for identifying outcomes associated with the use of settlement funds?

Unsure
25%

N =36

35. Which strategies did your county fund during the 2024 calendar year? Select all that apply.

Expand warm hand-off programs and recovery

support services

Expand access to naloxone or other FDA- _ 299%
approved drug to reverse opioid overdoses 9
Expand prevention programs _ 29%
Provide treatment and support for individuals _ 299%
engaged with the criminal-legal system 9

Expand access to and use of MAT/medication to o

treat opioid use disorder - 23%
Support planning and coordination efforts, data o
collection efforts and research - 20%

Provide support and treatment to pregnant and
postpartum people

Expand syringe service programs and other harm
reduction services

Expand treatment for babies with Neonatal
Abstinence Syndrome (NAS)

Other initiatives funded

No programs have been funded

| R
J 3%

B

40%

0% 20% 40% 60% 80% 100%
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36. Was your county able to leverage state opioid settlement funds?

Yes

N =36

37. What additional information or support would have been useful to leverage these funds?
Responses not shared for confidentiality reasons.

38. Does your county have publicly accessible information around planning efforts and/or use of opioid
settlement funds?

39. Please provide a link or email files

Responses not shared for confidentiality reasons.

N=8
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40. Where have you accessed opioid settlement resources from outside of your local government?

Michigan Association of Counties _ 76%
Michigan Department of Health and Human
ices NN /%
Services
Michigan Opioid Advisory Commission || | | | | NI 32

National Association of Counties _ 21%

Johns Hopkins Bloomberg School of Public
teattt, NN 18%

Michigan Attorney General - 15%
Michigan Municipal League I 3%

Michigan Townships Association I 3%

other [ 15%

Have not accessed resources outside local o
B 12>
government

Unsure . 6%

0% 20% 40% 60% 80% 100%
N =34

41. Please share any additional information you would like us to know regarding challenges and
successes related to opioid settlement funds.

Responses not shared for confidentiality reasons.

N =10

42. How else can Michigan Association of Counties support you when utilizing opioid settlement funds?

Responses not shared for confidentiality reasons.

N=7
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