
Attracting and 

Retaining Talent

in the                  

New World of Work



▪ Independent, self-supporting government agency

▪ Mission – promote excellence in public sector

▪ Full range of HR solutions for government

▪ 1,200 clients



In January, another 4.3 million 

workers quit in the 8th month 

in a row of record exits – the 

pandemic continues to make 

people rethink what they 

want out   of work and life

52% of employees               

are “inclined” to leave 

their jobs



▪ Permanent evolution in 

where and how many work

▪ Employee expectation –

more flexibility

▪ Employees rethinking 

priorities – “great re-

evaluation”

▪ More competition to attract 

and  retain talent

▪ Remote v. on-site employees 

– haves and have nots? 

The New World of Work



Desperate U.S. Cities Pitch                                                                                

Wall Street Style Sign-on Bonuses

NASCIO Survey Finds                                                                           

Government Remote                                   

Work Here to Stay
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“We’ve had to drastically change. People 

who have kids need to take an hour off to put 

someone down for a nap or to make a 

peanut butter and jelly sandwich.” 



Perks from Home:  From virtual pizza parties to wellness services, 
employee benefits have transformed during the pandemic



When Will Retirements Take Place?

CSLGE
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City Department – Today
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Same Department – In 3 Years 
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Attract 
Talent



Post and Pray?

No – Build

Awareness and 

Connections



Direct Outreach

Social Media

Job Boards

Word of Mouth

Market Public Service





Humanize



Connect – Build Email List



Virtual Career Fairs



Results – Increase in Applications
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Retain Talent



Employee Engagement

Heightened connection

Personal meaning:

▪ Pride 

▪ Organization values me

“Discretionary effort”





Why Does Engagement Matter?
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Engagement → Performance and Retention
Key Performance Indicators:  Top-Quartile v. Bottom-Quartile Work Groups
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State and Local Government
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I can impact customer service

I can influence cost savings
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Not Engaged Somewhat Engaged Fully Engaged

% Who Agree

Institute for Public Sector Employee Engagement



Engagement and Mission Success
My Organization is Successful at Achieving its Mission (% Agree)

Institute for Public Sector Employee Engagement



Overall, How Satisfied are You With Your Life?

Institute for Public Sector Employee Engagement

Engagement and Life Satisfaction



Engagement Value Chain

Improved 
engagement

Better 
performance

Higher 
customer 

satisfaction

More trust in 
government



How Do We 

Know If                                                       

Our 

Employees  

are Engaged?



Ask them

And then 

take action!



Interest v. Action
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“Free pizza and Coke on a Friday afternoon is 

not an engagement strategy” 



Leadership
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Leadership

Select             
leaders who 

can build 
engagement

Develop 
competencies 

around 
engagement

Provide 
training, 

resources 
and support

Hold leaders 
accountable 

for 
engagement



Manage Performance

▪ Link expectations to mission

▪ Meet regularly with employees

▪ Provide opportunities to grow                        

and develop 

▪ Conduct at least semiannual discussions 

on  performance and development

▪ Hold employees accountable –

deal with poor performers



Supervising 
Remote Workers

▪ No longer just manage time,                   
activities and attendance

▪ Focus on results and                  
outcomes

▪ Set expectations 

▪ Redesign jobs

▪ Communicate

▪ Appreciate and recognize



Strategy
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Strategic Plan Goal

Ensure that County government operates efficiently and 

effectively and is accountable to the public 

1. Develop a highly engaged, diverse, culturally 

responsive, and high-performing workforce



Focus on Training and Development



Improving Engagement – Onboarding



Appreciate

▪ 64% of Americans who leave jobs do so because they don’t feel appreciated

▪ Organizations with recognition programs:

• 31% lower voluntary turnover

• 14% higher employee engagement, productivity and customer service



Recognition “Without 
Spending a Dime”

▪ Recognize employee achievements 
at staff meeting

▪ Surprise employee with Post-it note 
of thanks

▪ Put thank-you note on department 
bulletin board

▪ Compliment employee within 
earshot of others (and word will 
spread)



Recognition “Without 
Spending a Dime”

▪ Mail handwritten note to employee’s 
home

▪ Send department-wide email 
praising employee or team

▪ Start meetings by recognizing 
employees and ask employees to 
recognize each other

▪ Pull employee aside and ask for 
his/her opinion



“Clients do not come first. 

Employees come first. If you take 

care of your employees,                  

they will take care of your clients.”

Richard Branson



Key Take-Aways

Attracting 
and retaining 
talent critical

Adapt to the new 
world of work

Market public service
Engagement drives 

performance and retention 
– but must be measured

Take action to build 
and maintain culture 

of engagement



Bob Lavigna

608-395-8472

rlavigna@cpshr.us

www.cpshr.us

mailto:rlavigna@cpshr.us
http://www.cpshr.us/

