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Center for State and Local 
Government Excellence

Promote excellence in local and state 
governments so they can attract and 

retain talented public servants.



• Public sector retirement benefits
• Health and wellness benefits
• Workforce demographics and 

development

Center for State and Local 
Government Excellence





About the COVID-19 Survey

• Online survey May 4-20, 2020 of 1,008 full-time state 
and local government employees

• Covered financial impact, job impact, spouse job 
impact, financial profile, and other related issues

• Weighted by gender, age, household income, and 
industry type to reflect the distribution of the state and 
local government workforce as found in the U.S. 
Census Bureau’s Current Population Survey
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JOB IMPACT



















OTHER IMPACTS









FINANCIAL PROFILE







WORKFORCE PROFILE



2020 Workforce Survey Respondents

(Only local and state respondents are included in the graphs that follow)



By FTEs



Recent 
Employment 

Actions

Prior Trends

See: https://www.slge.org/resources/state-and-local-government-workforce-2018-data-and-10-year-trends

https://www.slge.org/resources/state-and-local-government-workforce-2018-data-and-10-year-trends


Employment Actions Over the Past Year



Employment Actions Over the Past Year



Changes in 
Workforce 
vs. Prior 

Year



Actions by 
Retirement-

Eligible 
Staff in 

Prior Year



Actions by 
Retirement-

Eligible 
Staff in 

Prior Year

44% had staff 
postponing 
retirement in 
2009



Hard to 
Fill 

Positions



Hard to 
Fill 

Positions 9% 0%

29%

61%

Qualified applicants vs. Available Positions: 
Engineers

More than twice as many
qualified applicants as
available positions

50-100% more qualified
applicants as available
positions (0 responses in this
category)

0-50% more qualified
applicants as available
positions

Fewer qualified applicants
than available positions



Hard to 
Fill 

Positions 3%
0%

20%

77%

Qualified applicants vs. Available Positions: 
Registered Nurses

More than twice as many
qualified applicants as
available positions

50-100% more qualified
applicants as available
positions (0 responses in this
category)

0-50% more qualified
applicants as available
positions

Fewer qualified applicants
than available positions



Local Government Employment: 
2009-2019
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Source: Current Employment Statistics, BLS.gov



Local Government Employment: 
2000-2020
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Gig Economy: Share of Workload



Gig 
Economy 
Positions



Organizational 
Impacts of the 
Gig Economy 

(FY2019)

See: https://www.slge.org/assets/uploads/2019/07/slge-workforce2019.pdf

https://www.slge.org/assets/uploads/2019/07/slge-workforce2019.pdf


Do you feel the compensation you offer is 
competitive with the labor market? 

Wages:                               Benefits:



Flexible 
Employment 

Practices



Flexible Employment Practices vs. Prior Year



Flexible 
Employment 

Practices  
Exclusions



Flexible 
Employment 
Practices by 
FTE count



Flexible 
Employment 
Practices by 
FTE count

64% state
19% local



Flexible 
Employment 
Practices by 
FTE count

64% state
19% local



No 
Changes 
Made to 

Retirement 
Benefits

69%
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Prior 
Changes 
Made to 

Retirement 
Benefits

See Have Localities Shifted Away from Traditional Defined Benefit Plans? and Proactive Pension Management

https://www.slge.org/assets/uploads/2020/04/local-dc-brief-april-2020.pdf
https://www.slge.org/assets/uploads/2019/09/proactive-pension-management.pdf


Impact of Cuts?

2.9 %

Private sector wage of 
new hires (prior to being 
hired by state/local 
government)

https://www.slge.org/resources/how-have-pension-cuts-affected-public-sector-competitiveness

https://www.slge.org/resources/how-have-pension-cuts-affected-public-sector-competitiveness


Health 
Benefit 

Changes

44% state
18% local

28% state
5% local

See also Other Post-Employment Benefits (OPEBs) by State and Medicare Marketplaces for Public Sector Retiree Health Care

https://www.slge.org/assets/uploads/2019/07/opebs2019.pdf
https://www.slge.org/assets/uploads/2020/02/medicare-marketplaces-elected-officials-guide.pdf


Employee 
Retention and 
Development



Exit 
Interview 

Comments

53% state
27% local



Looking Ahead…



Reopening and Reimagining

• Acceleration of technology
• Organizational culture for in-person 

services

https://www.slge.org/assets/uploads/2019/11/innovations-in-hhs-workforce.pdf

https://www.slge.org/assets/uploads/2019/11/innovations-in-hhs-workforce.pdf


Reopening and Reimagining

• Cross-jurisdictional/cross-sector 
partnerships

https://www.slge.org/resources/shared-staffing-in-
public-health-collected-resources

https://www.slge.org/resources/a-guide-to-local-
government-and-military-partnerships-in-public-health

https://www.slge.org/resources/shared-staffing-in-public-health-collected-resources
https://www.slge.org/resources/a-guide-to-local-government-and-military-partnerships-in-public-health


info@slge.org

@4GovtExcellence

linkedin.com/company/center-for-state-
and-local-government-excellence

Stay Connected to SLGE…
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