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About the COVID-19 Survey

* Online survey May 4-20, 2020 of 1,008 full-time state
and local government employees

« Covered financial impact, job impact, spouse job
impact, financial profile, and other related issues

* Weighted by gender, age, household income, and
iIndustry type to reflect the distribution of the state and
local government workforce as found in the U.S.
Census Bureau’s Current Population Survey



FINANCIAL IMPACT




Figure 1. Financial Impact of COVID-19 (n=1,008) Figure 2. Expected Financial Impact of COVID-19 in
Next Year (n=1,008)

3+ 38

Negatively impacted to
a significant extent

Negatively impacted
somewhat

46" - Not negatively impacted

Significantly Somewhat Nochange Somewhat Significantly Not sure
worse worse expected better better




Figure 3. Extent to Which Debt is Currently a Problem
(n=1,008)

A major problem
A minor problem
Not a problem

- Do not have any debt

38*

Figure 4. Expect to Take on More Debt in Next Year?

(n=1,008)

16*

Yes, significantly more

Yes, somewhat more

M

Not sure

Figure 5. Emergency Fund Prior to COVID-19? (n=1,008)

2%

29% - Yes, had an emergency

fund fully funded

Yes, but was in process
of building it up

No

Not sure

Figure 6. Expect to Dip into Emergency Fund in Next
Year? (n=697)

16*

34*

Yes, expect to spend down
all of emergency fund

Yes, expect to have to spend
some of your emergency fund

M

Not sure




Figure 7. Expect to Change Amount Saving for
Retirement in Next Year? (n=1,008)

2"

| Will significantly reduce
retirement savings

Will somewhat reduce
retirement savings

- No changes expected

- Will somewhat increase
retirement savings

6”

I Vil significantly increase
retirement savings

Not sure

Figure 8. Expect to Change Amount Saving in General
in Next Year? (n=1,008)

45
65

" Wil significantly reduce
savings

Will somewhat reduce
savings
- No changes expected
- Will somewhat increase
savings

I vl significantly increase
savings

Not sure




Figure 9. Concerns about COVID-19's Impact on Retirement (n=1,008)

- Being able to retire when you want

27 95 Being able to save enough to be financialy secure throughout retirement
: 20"
18*
10*
Extremely Very Somewhat Not too Not at all
concerned concerned concerned concerned concerned




JOB IMPACT




Figure 10. Extent to Which COVID-19 Has Impacted
Nature of Job (n=989)

1%

Impacted significantly

Impacted somewhat

- No impact

Not sure

44"

Figure 11. Difficulty Adjusting to Changes in Nature of
Job Due to COVID-19 (n=815)
38"
31*
18"
%
8 6

Extremely Very Somewhat Not too Not at all
difficult difficult difficult difficult difficult




Figure 12. Current Work Situation (n=989)

3%

[l Working fully remotely and do not go into a workplace or
interact in-person with other people

- Working mostly remotely and do occasionally have to go
into a workplace and/or interact in-person with other people

Working remotely some of the week, but regularly go into a
workplace and/or interact in-person with other people

- Not working remotely — job requires going into a
workplace and/or interacting in-person with other people

Other

Figure 13. Remote Work Prior to COVID-197 (n=688)

- Yes, to the same extent or
more than you do now

- Yes, but less than you do now

o




Figure 14. Difficulty Adjusting to Remote Work (n=618)

3. 3y

Extremely Very Somewhat Not too Not at all
difficult difficult difficult difficult difficult




Figure 15. Perceived Risk of Exposure to COVID-19 at
Job (n=960)

30”

24"
19*

Extremely Very Somewhat Not too Not at all
risky risky risky risky risky




Figure 16. Concerns about Job Going Forward (n=1,008)

Keeping family safe from contracting the virus 28% 12* E
Staying protected from contracting the virus at work
%
(or once return to the workplace) 30, 15 E

Having pay reduced (n=989)

Having employee benefits package reduced in some way

Having hours severely reduced or being furloughed

25‘
22*
(n=989) 23*

Losing job

0% 40% 60% 80% 100%

- Extremely concerned - Very concerned Somewhat concerned Not too concerned - Not at all concemned




Figure 21. Concern about Spouse/Partner's Job Being
Negatively Impacted by Pandemic (n=361)

28"

Extremely Very Somewhat Not too Not at all
concerned concerned concerned concerned concerned




Figure 17. Perceptions of How Work and Workplace Environment Will Change Going Forward This Year (n=1,008)

Maintained social distancing 70

An increase of health precautions, such as wearing masks and gloves 66"
Some employees will remain remote (at least to some extent)
Health checks before going to work, such as checking for a fever
Office/workplace will be redesigned with health/safety in mind

An increased reliance on tele-conferencing platforms and technology

Less travel, either domestic or international 32"
An increase to sick leave or PTO time provided 14"
None of the above 4"
Other | 9%

0% 20% 40% 60% 80%




Figure 18. Feelings about Working in Public Sector During COVID-19 (n=989)

| value serving my community during this difficult time
The pandemic has made the public more aware of the
importance of what | do

Working in the public sector during the coronavirus
pandemic is a source of pride

The coronavirus pandemic makes my work feel
more meaningful

The risks I'm taking working during the coronavirus
pandemic are not on par with my compensation

Working during the coronavirus pandemic has made me
consider changing jobs

40%

Neither agree nor disagree

[l stongyagree ] Somewhat agree

100%

Somewhat disagree | Strongly disagree




OTHER IMPACTS




Figure 22. Emotions Feeling at Work about COVID-19 (n=989)

Stressed

Anxious

Grateful

Burnt-out/Fatigued

Lonely

Depressed/sad

Pessimistic

Indifferent/Neutral

Afraid

Optimistic

Confident

Accomplished

United

Relieved

Other

0%

44*
43"
33"
27"
22
22
17*
16*
16*
15*
13*
55
T
10% 20% 30% 40%

50%




Figure 23. Amount of News/Media Consuming about
Pandemic (n=1,008)

2%

Bl » great ceal
| Afair amount

Not very much

- None

Figure 24. Trust in Government Leaders to Make
Appropriate Decisions Regarding Employee
Safety during COVID-19 Pandemic (n=1,008)

None at all Not very much| Fair amount A great deal

State )
government E 21*
Local
% %
government 22

Federal
%
government m 32




Figure 25. Perceptions of Amount of Information
Received from Employer about COVID-19
(n=1,008)

8" 13w

Too much

Not enough

- Just enough

Not sure




FINANCIAL PROFILE




Figure 27. Confidence in Making Financial Decisions on
Own (n=1,008)

41*
30*
24"
X
- -
I
Extremely Very Somewhat Not too Not at all
confident confident confident confident confident

- In general During pandemic




Figure 29. Can Get Help Needed to Make Smart
Financial Decisions during Pandemic
(n=1,008)

37% 38*

Strongly Somewhat  Neither agree = Somewhat Strongly
agree agree nor disagree disagree disagree




WORKFORCE PROFILE




2020 Workforce Survey Respondents

State

Federal

Other

(Only local and state respondents are included in the graphs that follow)



By FTEs

2%

- Under 500

3%
500-2,499
11%
2,500-9,999
10,000-19,999
20% 20,000 or more

- Don't know




Prior Trends

70%

60%

50%

40%

30%

20%

10%

0%

——— Layoffs
\ ———— Hiring Freezes
Pay Freezes

——=—— Furloughs

Pay Cuts

2009 2012 2015 2018

See: https://www.slge.org/resources/state-and-local-government-workforce-2018-data-and-10-year-trends



https://www.slge.org/resources/state-and-local-government-workforce-2018-data-and-10-year-trends

Employment Actions Over the Past Year

Hired employees [N 779
Hired contract or temporary employees || GGG 6%
Broad-based pay increases || GG 33%

Re-hired (on at least a part-time basis) staff
I ::

that retired from your government

Travel or training restrictions 21%
Narrow, position-specific increases || ;N 18%
No changes 9%

Other 9%




Employment Actions Over the Past Year

Reduced or restructured services to match

0,
available workforce 8%

Hiring freezes | 7%
Layoffs | 5%
Furloughs || 3%
Early retirement incentives || 3%
Pay freezes | 1%
Pay cuts | 0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%




100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

23%

Layoffs

13%

8%

Part-time

hirings

- Higher than in 2018

The same as in 2018

17%

13%

Quits

11%

11%

Retirements

7%

12%

Full-time
hirings

Lower than in 2018

Don't know

Changes in
Workforce
vs. Prior
Year



40%

35%

Actions by
Retirement-
Eligible
Staff in
Prior Year

30%

25%

20%

15%

10%

5%

0%

Postponed their Accelerated their No changes Don't know
retirement date retirement date




40%

35%

30%

25%

20%

15%

10%

5%

0%

44% had staff
postponing
retirement in
2009

Postponed their
retirement date

Accelerated their No changes Don't know
retirement date

Actions by
Retirement-
Eligible
Staff in
Prior Year



Hard to
Fill
Positions

pi v Engineering
Skilled trades

26% (all types)
Maintenance
25% work/Labor

piv's Policing

YL g [nformation technology:
Network administration

yARY Dispatch

19% Building and grounds
Ml cleaning and maintenance

VAW Building permitting and inspections

3’8 Automotive maintenance

16% Driving/Equipment operation
il (with commercial licenses)

LY Accounting
LYW Firefighting/ Emergency medical
1Y/ Information technology: Other
kYW Corrections/jails
87 Information technology: Support
14% QGuls

A Health care: Nursing




pi v Engineering

Skilled trades

(all types)
Maintenance
work/Labor

piv's Policing

YL g [nformation technology:
Network administration

26%

25%

Qualified applicants vs. Available Positions:
Engineers

Hard to
Fill
Positions

= More than twice as many
qualified applicants as
available positions
0%

50-100% more qualified
applicants as available
positions (0 responses in this
category)

29%
0-50% more qualified
applicants as available
61% positions

Fewer qualified applicants
than available positions

A Health care: Nursing




Hard to
Fill

Positions

pi v Engineering

Skilled trades

(all types)
Maintenance
work/Labor

piv's Policing

YL g [nformation technology:
Network administration

26%

25%

Qualified applicants vs. Available Positions:
Registered Nurses

o = More than twice as many
0% qualified applicants as
available positions

0,
A 50-100% more qualified

applicants as available
positions (0 responses in this
category)

0-50% more qualified
applicants as available
positions

77%
Fewer qualified applicants
than available positions

A Health care: Nursing




Local Government Employment:
2009-2019

14,800
14,600
14,400
14,200
14,000
13,800
13,600
13,400
13,200

13,000

Source: Current Employment Statistics, BLS.gov



Local Government Employment:

2000-2020

14,800
14,600
14,400
14,200
14,000
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13,600
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13,200
13,000
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Source: Current Employment Statistics, BLS.gov




Gig Economy: Share of Workload

More than 5%

1-5%

Less than 1%

None

Don't know




Gig
Economy
Positions

il Office and administrative
20% support

(Y Accounting
1YY Maintenance work/Labor
IRY™ Building and grounds cleaning and maintenance
V4 Don't know
IVA'Y Other
KR Information technology: Support
LV Information technology: Other
I¥Y Building permitting and inspections
I8y Information technology: Network administration
I¥Y Information technology: Web development
3™ Recreation programs
i3 Skilled trades (all types)
Y Engineering
134 Planning
L8 Graphic design
L8 Health care: Nursing
i8N Business and financial operations
8™ Food preparation and serving

S Legal services




Organizational

Impacts of the

Gig Economy
(FY2019)

INCREASE

-1.2% -8.4% -5.4%
-2%
-4%
-6%
-8%

-1.7%

-10%
-12% oL of

e A of

a0y WO e W
W “3*':0 ’(\3\\"'\ 05 ‘)ﬁ

- Significant increase

Slight increase*

-0.5%

- 0 - L
6.7% 6.6% 0.6%
-2.7% -0.7%
: t
cost© U 1\1“’."?:: of
aice® P10 O oA
em-g\.@]e‘es

Slight decrease

Significant decrease

*No respondents indicated ‘Slight increase.’

See: https://www.slge.org/assets/uploads/2019/07/slge-workforce2019.pdf



https://www.slge.org/assets/uploads/2019/07/slge-workforce2019.pdf

Do you feel the compensation you offer is
competitive with the labor market?

Wages: Benefits:

3%

3%

-

No

Don't know




Flexible
Employment
Practices

No flex work practices
are offered

Regular telework for
eligible positions

Job Sharing

Flexible
schedule (e.g.,
4 10-hour days)

Flexible work
hours

0% 10% 20% 30% 40% 50%

60%




Flexible Employment Practices vs. Prior Year

Increased

No Change

Decreased

Not applicable

Don't Know




Flexible
Employment
Practices
Exclusions

Public works

Parks and recreation

Public health

Social services

Planning and development

Information technology

20 30% 40% bi0% B0%

0% 10%
- Excluded Mot axcluded Don't know

0%

B0% e 100%

Mo response/left blank




Flexible

Employment

a Flexible schedule (e.g., 4 10-hour days)
55%
Flexible work hours O

68%
71%

No flex work practices are offered
0%

Practices by —

FTE count

Regular telework for eligible positions

24%

Job Sharning

3%
2%

0% 10% 20% 0% 40% 0% 6I0% T0%
Mumiber of Employees

80%

I 10.000 o mare 2,500-9,999 500-2,499 Under 500




Flexible
Employment

Practices by
FTE count

Flexible schedule (e.g., 4 10-hour days)

55%

Flexible work hours
68%

71%

No flex work practices are offered
0%

16%

Regular telework for eligible positions

64% state
19% local

24%

Job Sharning

3%
2%

0% 10% 20% 0% 40% 0% 6I0% T0% BO%
Mumiber of Employees

- 10,000 or mare

2,500-9,999 500-2,493 Under 500




Flexible
Employment

Practices by
FTE count

Flexible schedule (e.g., 4 10-hour days)

55%

Flexible work hours
68%

71%

No flex work practices are offered
0%

16%

Regular telework for eligible positions

64% state
19% local

24%

Job Sharning

3%
2%

0% 10% 20% 0% 40% 0% 6I0% T0% BO%
Mumiber of Employees

- 10,000 or mare

2,500-9,999 500-2,493 Under 500




No
Changes
Made to

Retirement
Benefits

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

69%

New hires

75%

Current employees




70%

| 61%
Prior o »
52% 50%
Changes 50%
41%
Made to 40%
29% 32%
Retirement 30%
- 20% 16%
Be n eflts ———  Health (for employees and retirees)
10% )
Retirement
0% | | | |
2009 2012 2015 2018

See Have Localities Shifted Away from Traditional Defined Benefit Plans? and Proactive Pension Management



https://www.slge.org/assets/uploads/2020/04/local-dc-brief-april-2020.pdf
https://www.slge.org/assets/uploads/2019/09/proactive-pension-management.pdf

Impact of Cuts?

12.9 %

ISSUE BRIEF

HOW HAVE PENSION CUTS AFFECTED
PUBLIC SECTOR COMPETITIVENESS?

Private sector wage of
new hires (prior to being
hired by state/local
government)

April 2018

https://www.slge.org/resources/how-have-pension-cuts-affected-public-sector-competitiveness



https://www.slge.org/resources/how-have-pension-cuts-affected-public-sector-competitiveness

Mo changes to health
Ll L benefits for either active
employees or retirees

Implemeanted wellness programs

44% state
18% local

shifted more health care costs from employer to employees
(examples: higher premiums, co-payment, and deductibles)

g9 Shifted employees to high deductible plans with a
health savings account

28% state
5% local

Health
Benefit
Changes

9% Shifted more health care costs from employer to retirees
5% Other (please specify)

5% Implementzd chronic care management programs

4% Don't know

4% Established a health relmbursement arrangement

4% set funds aside to cover future retiree health benefit costs

39 Increased requirements (e.g., vears to vest, age of ellgibllity, etc.)
0 for retiree health benefits

2%,  Enminated retiree health care

19 shifted from a traditional retiree health care model to a defined
O contrbution health care model for current employees

1% Shifted retirees to high deductible plans with health savings account

0% 10% 20% 30% 40% 50% 60% T0% 80%

See also Other Post-Employment Benefits (OPEBs) by State and Medicare Marketplaces for Public Sector Retiree Health Care



https://www.slge.org/assets/uploads/2019/07/opebs2019.pdf
https://www.slge.org/assets/uploads/2020/02/medicare-marketplaces-elected-officials-guide.pdf

(L Exit interviews

Employee development:
sl In-nouse training

Employee development: Funds/
Sk reimbursement for training/tuition

Leave benefits: Sick leave
6% banking/donations

L7 Wellness programs: Informational
YL Recognition programs

LY Employee development: Leadership development
.UV Onboarding program
YL W Merit-based salary increases
LUEY  Employee development: Career paths/ career ladders
EYL A | cave benefits: Paid family leave
m Employee development: Cross-training

ey Employee satisfaction surveys

L Internships

349 Wellness programs: Reimbursement (e.g.,
gym membership, smoking cessation programs)

EEF A Wellness programs: On-site fitness facilities

ENL W | cave benefits: Consolidated annual/personal/sick leave
PEV Y Wellness programs: On-site clinics

/s W Financial literacy/ financial wellness training

VLN Mentoring

$ LYW Community engagement (support for volunteer involvement, matching donations)
R Bonuses

iRV Collaborative,/ distributed leadership

AN Employee skills assessments/ personality inventories

Employee
Retention and
Development



Lack of internal
iy B advancement
opportunities

SN Retirement

Advancement with
[4)
37% another public employer

RYSW  Advancement with a private employer
LY Personal J/ family priorities
LY  Dissatisfaction with supervisors
17% Mot applicable / Did not conduct exit interviews
16% Change of career
IL¥Y Relocation
(Y'Y Other
WL Dissatisfaction with the organization
iy Workload / burnout

4% Pursuing further education

2% Dissatisfaction with co-workers

0% 10% 20% 30% 40% 50%

53% state
27% local

Exit
Interview
Comments



Looking Ahead...

Competitive compensation package

Recruitment and retention of qualified Fersonnel
with needed skills for public service

Employee morale

Employee engagement

Retaining staff needed for core services
Employee development: Leadership
Employee development: General
Workforce succession planning

Diversity and inclusion

How to manage workload when current staff is
at their limit and new staff cannot be hired

Turnover

Reducing employee health care costs

Public perception of government workers

Creating a more flexible workplace (e.g., job
sharing, outsourcing, hiring retirees)

*|mpact of technology: retraining staff
Performing a job classification study

Reducing employee retirement plan costs




Reopening and Reimagining

» Acceleration of technology

» Organizational culture for in-person
services

Innovations in the Health and
Human Services Workforce:
State and Local Governments
Prepare for the Future

https://www.slge.org/assets/uploads/2019/11/innovations-in-hhs-workforce.pdf



https://www.slge.org/assets/uploads/2019/11/innovations-in-hhs-workforce.pdf

Reopening and Reimagining

» Cross-jurisdictional/cross-sector
partnerships

https.//www.slge.org/resources/shared-staffing-in-
public-health-collected-resources

https.//www.slge.org/resources/a-guide-to-local-
government-and-military-partnerships-in-public-health



https://www.slge.org/resources/shared-staffing-in-public-health-collected-resources
https://www.slge.org/resources/a-guide-to-local-government-and-military-partnerships-in-public-health

CENTER FOR STATE &
LOoCAL GOVERNMENT
EXCELLENCE

Stay Connected to SLGE...
info@slge.org
@4GovtExcellence

linkedin.com/company/center-for-state-
and-local-government-excellence
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