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Session Overview
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• Technical Assistance Offerings & Utilization

• MAC Annual Opioid Settlement Reporting Survey Results

• Addressing Challenges

• Transparency

• Assessing Impact

• Questions



Technical 
Assistance 
Offerings & 
Utilization
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Engagement
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Support Provided
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•  243 technical assistance requests since November 2022
•Over 500 unique users on the Opioid Settlement Resource Center website monthly

•  Strategic planning
•  Steering committee development and guidance
•  Ongoing meeting attendance and advising
•  Request for proposals and spend plan development
•  Meeting facilitation
•  Workplan and process development
•  Analysis and assessment
•  Transparency and optics
•  Meeting facilitation and administrative support
•  *25% of counties referred for additional free technical assistance for community assessments

•Please reach out with any technical assistance requests
• Can meet any and all needs through MAC and external providers at no cost
• If you are unsure of what needs may be, consultations are suggested



Michigan Opioid Settlement Funds Toolkit: A Guide for 
Local Spending

6

The Michigan Opioid Settlement Funds Toolkit: A Guide for Local 
Spending is a roadmap for local governments to assist with 
planning for, and utilization of, opioid settlement funds. 

The toolkit is intended to provide direction on process and 
linkage to existing resources provided by local and national 
entities and to assist with creation of targeted efforts from any 
starting place.

Four overarching steps:
 1.) Stakeholder Engagement
 2.) Data Gathering
 3.) Determine Process Moving Forward
 4.) Monitoring & Accountability



Templates & Tools
•  Webinars

• Voices of Lived Experience: Meaningful Engagement & Effective Uses of Opioid Settlement Funds
• Overdose Data in Our Backyard: Resource and Collaboration for Opioid Settlement Spending

•  Planning
• Planning Worksheet Template (PDF) (Word)
• Steering Committee Development and Tips for Processing Requests for Funds Guidance Document (PDF)
• Steering Committee Creation Resolution Template (PDF) (Word)
• Opioid Settlement Work Plan Template (PDF) (Excel)

•  Spending
• Spending Plan Template (PDF) (Excel)
• Request for Proposals Review Committee and Oversight Committee Creation Resolution Template 

(PDF)(Word)
• Request for Proposals and Associated Budget Template (PDF) (Word) (Excel)
• Request for Proposals Scoring Template (PDF) (Excel)
• Vendor/Contractor Agreement (PDF) (Word)
• Pass-through Entity Agreement (PDF) (Word)

•  Transparency
• Annual Report Template (PDF) (Word)
• Public-facing Planning Process Document (PDF) (Word)

•  General
• PowerPoint Presentation Template (July 2023) (PDF) (PowerPoint)
• Overdose Awareness Day and Recovery Month Proclamation (August 31 and September) (PDF) (Word)
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https://youtu.be/rl4PjgESRXY
https://youtu.be/Zl1Y04sIVfs
https://micounties.org/wp-content/uploads/MAC-Template_Planning-Process-Worksheet.pdf
https://micounties.org/wp-content/uploads/MAC-Template_Planning-Process-Worksheet.docx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County_Steering-Committee_RFP.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-Steering-Committee-Resolution_MAC-Template-Final.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-Steering-Committee-Resolution_MAC-Template-Final.docx
https://micounties.org/wp-content/uploads/Opioid-Settlement-Work-Plan-MAC-Template.pdf
https://micounties.org/wp-content/uploads/Copy-of-County-Opioid-Settlement-Work-Plan_MAC-Template-Final.xlsx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Spending-Plan-Template_2023.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Spending-Plan-Template_2023.xlsx
https://micounties.org/wp-content/uploads/Opioid-Settlement-RFPandOversight-Committees-Resolution_MAC-Template.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-RFPandOversight-Committees-Resolution_MAC-Template.docx
https://micounties.org/wp-content/uploads/RFP-Template.pdf
https://micounties.org/wp-content/uploads/RFP-Template.docx
https://micounties.org/wp-content/uploads/RFP-Budget-Template.xlsx
https://micounties.org/wp-content/uploads/RFP-Scoring-Template.pdf
https://micounties.org/wp-content/uploads/RFP-Scoring-Template.xlsx
https://micounties.org/wp-content/uploads/Opioid-Agreement-Template-MAC.pdf
https://micounties.org/wp-content/uploads/Opioid-Agreement-Template-MAC.docx
https://micounties.org/wp-content/uploads/Opioid-Pass-Through-Agreement-Template-MAC.pdf
https://micounties.org/wp-content/uploads/Opioid-Pass-Through-Agreement-Template-MAC.docx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Annual-Report-Template_2023.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Annual-Report-Template_2023.docx
https://micounties.org/wp-content/uploads/Opioid-Settlement-Planning-Process_County-Template_2023.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlement-Planning-Process_County-Template_2023.docx
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Presentation-Template_2023_Updated7.12.23.pdf
https://micounties.org/wp-content/uploads/Opioid-Settlements_County-Presentation-Template_2023_Updated7.12.23.pptx
https://micounties.org/wp-content/uploads/County-Overdose-Day-Recovery-Month_Proclamation_2023.pdf
https://micounties.org/wp-content/uploads/County-Overdose-Day-Recovery-Month_Proclamation_2023.docx


MAC Opioid Settlement Resource Library
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Explores principles and 
tracking, evidence-
based and promising 
practices, local 
government tools, legal 
resources, equity 
resources, other 
toolkits and reports 
and additional 
opportunities for 
funding.



Estimated Funds
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Michigan Department of Attorney 
General - Opioid Settlement Payment 

Estimator
• *Estimated annual amounts
• Estimated state, county, city, and 
township funds

MAC Dashboard
• Estimated Totals by 
County

https://www.michigan.gov/ag/initiatives/opioids
https://www.michigan.gov/ag/initiatives/opioids
https://www.michigan.gov/ag/initiatives/opioids
https://micounties.org/opioid-settlement-resource-center/


Annual Opioid 
Settlement 
Reporting Survey
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Annual Opioid Settlement Reporting Survey

Yes No In process Unsure
Responses 23.81% 36.51% 38.10% 1.59%
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*Did your county determine an average annual amount for spending?
Responses



Annual Opioid Settlement Reporting Survey

County Government City Government Township Government Tribal Government No Unknown
Responses 0.00% 1.59% 1.59% 0.00% 92.06% 4.76%
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*Did you combine funds with another government? (Check all that apply)
Responses



Annual Opioid Settlement Reporting Survey

Yes Unknown No
Responses 67.24% 3.45% 29.31%
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*Did your county involve the community in a process for identifying strengths, barriers, and 
priorities (public survey, needs assessment, strategic planning, etc.)?

Responses



Annual Opioid Settlement Reporting Survey

Invitation to individuals or
organizations

Community-wide invitation to
participate Town hall or other public meeting Targeted outreach to specific

communities or populations Other

Responses 76.36% 29.09% 20.00% 41.82% 30.91%
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*How were community stakeholders engaged? (Check all that apply)
Responses



Annual Opioid Settlement Reporting Survey

None of the above Inclusion of those from marginalized
communities in planning efforts

Marginalized communities prioritized
with funding

Requirements for grantees to prioritize
marginalized communities and/or

develop specific activities to serve those
populations

Other

Responses 19.30% 40.35% 19.30% 26.32% 31.58%
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*How was consideration given to ensure funds reached those most profoundly impacted by 
the overdose crisis (i.e., marginalized communities)? (Check all that apply)

Responses



Annual Opioid Settlement Reporting Survey

Yes No In process of developing Unsure
Responses 26.32% 47.37% 22.81% 3.51%
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*Did your county have a plan for investing settlement funds for the previous calendar year?
Responses



Annual Opioid Settlement Reporting Survey

Yes No In process of developing Unsure
Responses 35.09% 22.81% 38.60% 3.51%
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*Does your county have a plan for investing settlement funds for the current calendar year?
Responses



Annual Opioid Settlement Reporting Survey

Yes No Unsure
Responses 60.71% 10.71% 28.57%
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*Did your county require, or plan to require, those receiving funds to report on activities and 
outcomes associated with the use of settlement funds?

Responses



Annual Opioid Settlement Reporting Survey

Yes No Unsure
Responses 47.37% 17.54% 35.09%
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*Does your county have a plan for identifying outcomes associated with use of settlement 
funds?

Responses



Expand access to
naloxone or other

FDA-approved drug
to reverse opioid

overdoses

Expand access to 
and use of 

medication-
assisted treatment 
(“MAT”)/medicatio

n to treat opioid 
use disorder 

(“MOUD”)

Provide support
and treatment to

pregnant and
postpartum people

Expand treatment 
for babies with 

Neonatal 
Abstinence 

Syndrome (“NAS”)

Expand warm
hand-off programs

and recovery
support services

Provide treatment
and support for

individuals
engaged with the

criminal-legal
system

Expand prevention
programs

Expand syringe
service programs

and other harm
reduction services

Support planning
and coordination

efforts, data
collection efforts

and research

No programs have
been funded

Other initiatives
funded

Responses 21.82% 16.36% 5.45% 1.82% 16.36% 29.09% 21.82% 5.45% 14.55% 50.91% 14.55%
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*Which strategies did your county fund during the previous calendar year? (Check all that 
apply)

Responses



Annual Opioid Settlement Reporting Survey

No Unknown Yes (Please provide a link)
Responses 59.26% 11.11% 33.33%
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Does your county have publicly accessible information around planning efforts and/or use of 
opioid settlement funds? 

Responses



Addressing 
Challenges
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Challenges
• Working in a space with little previous content knowledge, understanding 

nuances, need for content expertise
• Balancing urgency and thoughtful planning
• Understanding public perceptions of funds, planning processes, and 

expenditures, allowable uses (Exhibit E)
• Formalizing processes 
• Flexibility (timelines, stakeholder engagement, spending plans, 

monitoring, etc.)
• Local providers with minimal administrative resources



Challenges

• Length of time associated with planning efforts
• Critical nature of beginning work
• Whole new functional area for County government
• More money in local substance use/treatment programs than agencies have ever 

had. Local competition for the funds.
• Capacity for planning for, and administration of, funds
• Prioritization without conducting community assessments
• RFP Review Committees

• Conflicts of interest and subject matter expertise
• Committee member awareness of substance use language, evidence-based 

strategies, RFP process, scoring process and guidelines, and budgeting
• Reading level consideration



Discussion

• What additional challenges have you faced?

• How have addressed these and other challenges?

• What supports do you feel are needed?

• What has been the level of support from Board of 
Commissioners?



Transparency
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County Opioid Settlement Websites
• Barry County – Substance Use Task Force

• https://www.barrycountysatf.com/opioid-settlement.html 
• Berrien County – County Health Department 

• https://www.berriencounty.org/1902/Opioid-Settlement-Task-Force 
• Calhoun County – County Administration

• https://www.calhouncountymi.gov/departments/finance/opioid_settlement_funds.php
• Cass County – County Administration

• https://www.casscountymi.org/1574/Opioid-Settlement-Funds 
• Eaton County – County Administration & Regional Health Department

• https://eatoncounty.org/1268/Substance-Use-and-Misuse 
• Lenawee County – County Administration

• https://www.lenawee.mi.us/1089/Lenawee-County-Opioid-Action-Plan 
• Monroe County – County Administration 

• https://www.co.monroe.mi.us/854/Monroe-County-Opioid-Settlement-Informat 

https://www.barrycountysatf.com/opioid-settlement.html
https://www.barrycountysatf.com/opioid-settlement.html
https://www.berriencounty.org/1902/Opioid-Settlement-Task-Force
https://www.berriencounty.org/1902/Opioid-Settlement-Task-Force
https://www.calhouncountymi.gov/departments/finance/opioid_settlement_funds.php
https://www.casscountymi.org/1574/Opioid-Settlement-Funds
https://eatoncounty.org/1268/Substance-Use-and-Misuse
https://www.lenawee.mi.us/1089/Lenawee-County-Opioid-Action-Plan
https://www.co.monroe.mi.us/854/Monroe-County-Opioid-Settlement-Informat


Monroe County

Examples



Examples
Berrien County



Examples
Cass County



Examples
Barry County



Examples



Discussion

• What does transparency mean or look like in your county?

• What are some of the concerns around transparency?

• When did your community start planning for transparency?

• What has the feedback been in your community related to 
transparency?



Assessing Impact
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Opioid Settlement Principles Resource and Indicators 
(OSPRI)

• Interactive Online Tool
• Tool to monitor strategies funded with opioid settlement funds to address 

the drug overdose crisis and improve public health outcomes in the 
community

• Assists in determining indicators related to the priorities and needs 
determined by local governments 

• Allow for understanding of the effectiveness of, and improved ability to 
report on, outcomes associated with investments

• OSPRI was developed by a working group from Vital Strategies and Johns 
Hopkins Bloomberg School of Public Health with additional contributions 
from Pew Charitable Trusts, Shatterproof, the CDC Foundation, and the 
National Association of Counties.
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https://opioidprinciples.jhsph.edu/ospri/


Opioid Settlement Principles Resource and Indicators 
(OSPRI)
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Opioid Settlement Principles Resource and Indicators
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Opioid 
Settlement 
Principles 
Resource and 
Indicators

38



Opioid Settlement Principles Resource and Indicators 
(OSPRI)
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Opioid Settlement Principles Resource and Indicators
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Discussion

• Has evaluation or assessing impact been discussed in your 
county? 

• How have you addressed or planned to address the impact 
of expenditures?

• Do you anticipate making any changes to your process 
based on feedback and evaluation?

• What additional supports are needed?



Questions
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Thank you

Amy Dolinky, MPPA
Technical Advisor – Opioid Settlement 
Funds Planning and Capacity Building
847.309.4340
dolinky@micounties.org 

MAC Opioid Settlement Resource Center

mailto:dolinky@micounties.org
https://micounties.org/opioid-settlement-resource-center/
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